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Hence as mentioned above, functioning of the institute exhibits decentralization and participative 

management. 

 

 

Case study: Internal Complaints Committee  

 

Procedure of Internal Complaints Committee:  

 Any Female Student or Women Employee will have right to file complaint concerning sexual 

harassment against any male student or employee of institute by writing a letter or putting 

complaint to Principals office.  

 After receiving a complaint, the chairman shall convene meeting of cell. And the chairman 

will appoint investigation committee. 

 The investigation committee shall then decide course of action to precede otherwise the 

investigation committee decides to proceed with the complaint, the wisher of complainer 

shall be ascertained and if the complainer wishes that a warning will suffice then alleged 

offender shall be called to the meeting of committee, heard and if satisfied then warning will 

be given. 

 In case of complainer wishes to proceed beyond warning to accused, the accused shall be 

given in writing within one week to investigation committee the reason behind that. 

 If the written explanation of accuser is not found satisfactory or if he does not give any 

written explanation then investigation committee will decide whether he deserve a minor 

penalty or major penalty.      

 If investigation comes to conclusion that the accuser found to be guilty then should be 

imposed to major penalty, it shall make recommendation of action.  

 If the accused is an employee, he might be placed under suspension under the provision of 

act. 

 If the person is charged with physical molestation or rape on college or society’s premises, he 

shall be immediately placed under suspension pending the complaint of the investigation and 
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enquiry. Appropriate action can be initiated as per laws of Indian Penal Code.                                                                                                                                                                                                                                                                                                                                             

 

Decentralization and Participative Management 

 

Vision: 

Excellent Institution for Education, Training and Research in Engineering. 

 

Mission: 

 Develop competent engineers along with professional skills and responsible citizen. 

  Foster knowledge and technical skills of the highest standards to develop sustainable 

engineering solution. 

  Prepare engineers to respond to needs of the industry, higher studies and research 

through industry and institute interaction. 

 

Institutes management strongly believe in decentralization of authority and participative 

management including teaching, non-teaching staff and students for proper working of institute. 

The Principal, Head of Departments, IQAC and AMC are responsible for academic and 

administrative leadership of institute. The Principal conducts meeting of various committees to 

discuss and review academic and administrative issues. Accordingly various committees are 

formed for the proper functioning of institute. 

 

Institute Level Committees: 

Sr. No Name of Committee Name of Chairman 

1 Internal Quality Assurance Cell  Prof. Dr. S. B. Patil 

2 SC/ST/OBC Cell Prof. N. D. Bagul 

3 Extra Curricular Sports Committee Prof. O. R. Girme 

4 Academic Monitoring Committee Prof. D. B. Shelke 
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5 Research and Development Committee Prof. Dr. S. B. Patil 

6 Anti Ragging Committee Prof. Dr. S. B. Patil 

7 Examination Committee Prof. S. R. Sutar 

8 National Service Scheme Committee Prof. T. M. Dudhane 

9 Internal Complaints Committee Prof. J. G. Kale 

10 Cultural Committee Prof. D. U. Dalvi 

11 Alumni Association Activities 

Committee 

Prof. O. R. Girme 

12 Library Committee Prof. J. J. Bandal 

13 Counseling and Medical Care 

Committee 

Prof. R. B. Raut 

14 Infrastructure, Maintenance and 

Purchase Committee 

`Prof. R. B. Nangare 

15 Hostel, Canteen and Transport 

Committee 

Prof. Dr. S. B. Patil 

16 Publicity / Media/ Wall Magazine / 

Branding Committee 

Prof. L. M. Sagale 

 

 

 

 

 

 
































































