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Criterion 6 – Governance, Leadership and Management 

 
 

 

 
6.5.2 The institution reviews its teaching learning process, structures & methodologies of  

operations and learning outcomes at periodic intervals through IQAC set up as per norms 

and recorded the incremental improvement in various activities  
 

Example 1: Academic Monitoring System 

Sr. 

No. 
Description Remark 

1. Description of Academic Monitoring System of the Institute  

2. Attendance Monitoring Process and Continuous Evaluation process  

3. Add on Facilities  

4. Quality Assurance  

5. Teacher Guardian Scheme  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Indicator- 6.5 Internal Quality Assurance System 



 

 

 

 

 

 

 

 

1. Description of Academic Monitoring System 

of the Institute 
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1. Description of Academic Monitoring System of the Institute 
 

IQAC monitors and reviews the teaching learning process, structures and 

methodologies of operations and learning outcomes regularly.  

A) Academic Monitoring System- 

Academic Monitoring Committee (AMC) is Institute level committee responsible to 

regulating and implementing different academic activitiesfor delivering effective 

teaching learning process.AMC is headed by Academic Coordinator along with 

department coordinator. Acadmic Monitoring System under AMC conduct 

performance evaluation of  continous evaluation process, add-on facilities, quality 

assurance, attendance and teacher guardian scheme. The AMC committee will check 

the all academic records of faculty ensuring the consistancy to the dates mentioned in 

the academic calendar for conducting various activities by each department. 

 

 

 



 

 

 

 

 

 

 

2.  Attendance Monitoring Process and 

Continuous Evaluation process 

 

 

 

 

 

 

 

 

 



























 

 

 

 

 

 

 

3. Add on Facilities 
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Summary of Student Development Program of A.Y. 2022-23 

Sr. 

No. 
Year Name of the workshop/ seminar 

Organised 

under 

Department 

 Number of 

Participants 

Date From 

– To 

1 2022-23 Lokmanya Tilak Anniversary  Library 69 23.07.2022 

2 2022-23 
G. L. Introduction of Water supply Engineering And water 

treatment methods  
Civil  50 25.07.2022 

3 2022-23 Azadi ka Amrit Mahotsav (Quiz) Library 24 12.08.2022 

4 2022-23 Azadi ka Amrit Mahotsav (Drawing Competition) Library 21 13.08.2022 

5 2022-23 Workshop on web Technology Computer 37 

23.08.2022 

to 

24.08.2022 

6 2022-23 Workshop on piping design engineering and career Mechanical  55 

29.08.2022 

to 

30.08.2022 

7 2022-23 Training Programme on NPL, Chat GPT, Prompt Engineering  T & P  37 

18.09.2022 

to 

27.09.2022 
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8 2022-23 Medical Health Check-up Camp  ICC  130 29.09.2022 

9 2022-23 Project Competition  Computer 47 01.10.2022 

10 2022-23 Poster Competition   Computer   47 01.10.2022 

11 2022-23 Workshop on Arduino Programming and Interfacing E & TC 107 

05.10.2022 

to 

07.10.2022 

12 2022-23 
Workshop on Career Guidance Certification in Construction 

Management  
Civil  60 12.10.2022 

13 2022-23 G. L on Introduction to Auto CAD S/W Civil  50 14.10.2022 

14 2022-23 Guest Lecture on Research Methodology  Computer 60  17.10.2022 

15 2022-23 Guest Lecture on CAD/CAM/CAE Mechanical  65 19.10.2022 

16 2022-23 G. L. on Gate Exam Guidance  Civil  50 28.10.2022 
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17 2022-23 
National Unity day and Birth Anniversary of Sardar Vallabhbhai 

Patel 
NSS 115 31.10.2022 

18 2022-23 Induction Function  F. E 124 

10.11.2022 

to 

18.11.2022 

19 2022-23 Expert Lecture on Awareness About Anti-Ragging  

Antiragging, 

Discipline 

and Squad 

Committee 

152 14.11.2022 

20 2022-23 One day Workshop on Importance of Skill Development  F. E 159 16.11.2022 

21 2022-23 Guest Lecture on advances in Engineering Thermodynamics  Mechanincal  60 16.11.2022 

22 2022-23 Constitutional Days on Sanvidhan Diwas Library 247 24.11.2022 

23 2022-23 
E-Quiz Competition  on Kranti Jyoti Savitribai Phule Birth 

Anniversary 
ICC  109 03.01.2023 

24 2022-23 Workshop on Embedded System Design E & TC 36 

09.01.2023 

to 

13.01.2023 

25 2022-23 
Quiz Competition  and Workshop on Birth Anniversary of Rajmata 

Jijau and Swami Vivekanand  

Library and 

ICC 
60 13.01.2023 
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26 2022-23 Workshop on CNS programming and operation  Mechanincal  35 

17.01.2023 

to 

31.03.2023 

27 2022-23 NSS Special Winter Camp at Karnawad NSS 50 

20.01.2023 

to 

26.01.2023 

28 2022-23 Art of Living Workshop on Meditation  F.E 115 

23.01.2023 

to 

25.01.2023 

29 2022-23 Seminar on Deep Learning  Computer 45 01.02.2023 

30 2022-23 Sports Activities for Girls 

Internal 

Compliance 

Committee 

(Women's 

Grievance 

Redressal 

Cell) 

95 

02.03.2023 

to 

03.03.2023 

31 2022-23 Guest Lecture on Physics Subject  F.E 97 03.02.2023 

32 2022-23 Guest Lecture on Refrigeration and Air Conditioning  Mechanincal  80 15.02.2023 

33 2022-23 Workshop on New Technology in Computer Engineering  Computer 79 

22.02.2023 

to 

28.02.2023 

34 2022-23 G. L. on waste water management & treatment system  Civil  60 24.02.2023 
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35 2022-23 Training Programme on 'Cloud Computing and DevOps' T & P  40 

27.03.2023 

to 

31.03.2023 

36 2022-23 Add-On Course on Basic Programming with Java  T & P  31 

27.02.2023 

to 

03.03.2023 

37 2022-23 Marathi Bhasha Divas Library 197 28.02.2023 

38 2022-23 Guest Lecture on Basic Electrical Engineering  F.E 105 03.03.2023 

39 2022-23 Workshop on Remote And GIS Software  Civil  60 03.03.2023 

40 2022-23 Workshop on Vaastushastra  Civil  24 

03.03.2023 

to 

04.03.2023 

41 2022-23 Guest on Women's Health and Mestruation ICC  95 08.03.2023 

42 2022-23 Training on How to Crack Aptitude Test? T & P  226 

15.03.2023 

to 

21.03.2023 

43 2022-23 Guest Lecture on Career Guidance  Computer 50 21.03.2023 
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44 2022-23 Guest Lecture on Entrepreneurship Development  Mechanincal  55 27.03.2023 

45 2022-23 Guest Lecture on Natural Language Processing  Computer 79 27.03.2023 

46 2022-23 Constitutional Days on Sanvidhan Diwas 
T & P 

(Comp) 
25 

04.04.2023 

to 

06.04.2023 

47 2022-23 Mahatma Jyotiba Phule Birth Anniversary Library 28 11.04.2023 

48 2022-23 Workshop on Artificial Intelligence Computer 31 

11.04.2023 

to 

12.04.2023 

49 2022-23 STTP on topographical survey using modern Instruments Civil  55 

11.04.2023 

to 

15.04.2023 

50 2022-23 Dr. Babasaheb Ambedkar Birth Anniversary Library 34 17.04.2023 

51 2022-23 Expert Lecture on Analysis of wars on permeable foundation  Civil  60 04.05.2023 

52 2022-23 G. L. career opportunities in Civil Engineering Competitive Exam Civil  90 08.05.2023 
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53 2022-23 
Workshop on Personality Development and Fluent English 

Speaking  
F.E 145 

07.06.2023 

to 

10.07.2023 

54 2022-23 Importance of Patent (NIPAM) E & TC 30 09.05.2023  

55 2022-23 Project Competition  E & TC  30 30.09.2022  

 



 

 

 

 

 

 

 

 

2.  Sample Student Development Program 

 

 

 

 

 

 

 

 

























 

 

 

 

 

4.  Quality Assurance 

 

 

 

 

 

 

 

 

 

 

 

 



















































































































































 

 

 

 

 

5.  Teacher Guardian Scheme 
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Example 2: Internal Examination System 

Sr. 

No. 
Description Remark 

1. Description of Internal Examination System  

2. Internal examination coordinator office order  

3. 
University Guidelines regarding terms, criteria, type of work, 

responsibility and remuneration of College Examination Officer 
 

4. Institute and Department Academic Calendar 2022-23  

5. Unit test examination record 2022-23  

6. Prelim test examination record 2022-23  

7. Mock test examination record 2022-23  

8. Practical/Oral examination record 2022-23  
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1. Description of Internal Examination System 

 

The Institute has constituted an examination committee which takes care of 

examination related work at institute level. Examination Cell Incharge and 

departmental coordinators  communicate all examination related matter to staff and 

students through notice and displays them on the respective department notice board. 

The instute follows the regulations of Savitribai Phule Pune University, Pune for the 

assesment process of the theory and practical subject marks. An academic calendar of 

department is available on the notice boards of the Departments. Thus, students know 

about the dates of examinations well in advance and they can plan their study 

accordingly. Students are made aware of various parameters of Internal Examination 

Evaluation System. The internal marks are based on the Unit tests, Prelim Test, Mock 

Test and Practical/Oral examination for theory courses. 



 

 

 

 

 

 

 

 

2.  Internal examination coordinator office 

order 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

3.  University Guidelines regarding terms, 

criteria, type of work, responsibility and 

remuneration of College Examination 

Officer 

 

 

 

 

 

 

 



University of Pune

    

Guidelines  regarding  the  appointment  of  “College  Examination
Officer  “  at  college/examination  center,  details  regarding  their
terms, criteria, type of work, responsibility and remuneration :    

1. To  get  more  coercion  and  co-ordination  between  the  examination  centers  and  the
University Examination Department, to make the work of examination more effective,
strict  and  efficient  at  each  college  /  examination  center,  to  be  appointed  as  college
examination officer.

2. The appointment of this post will be done by the respective college Principal through
nomination. The term of appointment for this post will be for three years. The nominee
will be eligible for appointment. After the nomination by the principal, it  needs to be
informed  to  the University  Examination  Department  in  writing,  Permission  must  be
obtained from hon. Controller of examination and it will be mandatory.

3. Eligibility for nomination : 

a. Associate Professor or equivalent cadre teacher, should possess at least eight years of
the University's  granted teaching experience. Whereas if the above qualifications are
not available to the college / examination center, their university recognized teacher
should  be  eligible  and  could  be  nominated.   However,  such  teacher  should  be
nominated as the “Officiating College Examination Officer.” 

b. The nominated person should not have any other workload / responsibility other than
teaching. For e.g. National Service Scheme Program Officer, Student Welfare Officer,
National Cadet Core Officer, Director of Physical Education,  Education Research
Coordinator or similar responsibility. 



c. The nominee should not have been punished by the Examination Committee for any
reason before.

d. Concern person must have computer skills. (at least Basic computer literacy required)

e. Experience of the examination planning required. (For e.g. senior supervisor or work
experience in the Vigilance Committee) required.  

4. To make the examination more effective he should note down the changes from time to
time and take necessary action. To be aware of all the participants, coordination between
all the participating substance and officials should be united and the examination officer
should have an examination advisory committee at the college level to cooperate with all
the components for effective work.

5. Duties and Responsibilities of the College Examination Officer :

a. Carrying out workload and responsibility for Custodian of the Examination. 

b.  Conduct an excellent examination,  besides proper communication between concern
subdivisions of the examination department. 

c. Follow the Guidelines of exam department, and Perform necessary action according to
correspondence. 

d. Provide necessary guidelines to all persons related to examination. 

e. Provide necessary guidelines to all students. 

f. Collect the student information (such as name, address, mobile, email etc.) and store it.
And also keep the information of non-teaching staff too. 

g.  e.g.  timely  follow  up  the  amount  received  from  the  University  to  conduct  the
examination.  After  completion  of  examination,  submit  the accounts  to  the University
within the stipulated time.

h. Keep record of stationery obtained from the university, proper allocation, appropriation
and usage. Submit the details to the University in the prescribed format.

i. Inform to University about malpractices at the examination, in time!

j. Get involved in written & practical exam related tasks.

k. Take necessary action on instructions received by the Hon. Controller of Examinations
from time to time. 



    6.  The necessary facilities / equipment to be made available by the college to the   
“College Examination Officer” : 

a. Provide comfortable sitting space to concern official in college building, Space to keep
safe exam material safe (e.g. answer sheets, question papers & other stationery) and the
required furniture.

b. Essential office stationery.

c.  Facility of CCTV: Especially for the safety of the question papers and the answer
sheets

d.  Facilities  of  computers  and printers  with  internet  facility  and uninterrupted  power
supply.

e. Telephones and Xerox machine facility. 

f. An ideal size Notice Board to display relevant information.

g. A permanent service assistant should be appointed for all exam related work. He/she
will also responsible to distribution of mark sheets to students and submission of internal
test marks to the University.

h. At least one peon or similar grade attendant to be appointed in examination period.

i.  A high-quality cupboard to keep papers and other documents confidential.  (Security
that prevents an emergency)

   7. Rs. 3000/- per year as remuneration will be paid to the “College Examination Officer”. After
completion of three years, the certificate will be issued by the university.

   8. They will not participate in any other work apart from examination during the college exam.
(E.g. Senior Supervisor, Vigilance Committee etc.)

       

      

Controller of Examinations



 

 

 

 

 

 

 

4. Institute and Department Academic 

Calendar 2022-23 

 

 

 

 

 

 

 

 

 











 

 

 

 

 

 

 

5.  Unit test examination record 2022-23 

 

 

 

 

 

 

 

 

 

 

























 

 

 

 

 

 

 

6.  Prelim test examination record 2022-23 

 

 

 

 

 

 

 

 

 

 





















 

 

 

 

 

 

 

7.  Mock test examination record 2022-23 

 

 

 

 

 

 

 

 

 

 

























 

 

 

 

 

 

 

 

8.  Practical/Oral examination record 

2022-23 




























