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Criterion 6 - Governance, Leadership and Management 

 

 
 

 

6.2.2 The functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment and service rules, procedures, etc. 

  

Organogram-  

 

Governing body which is monitor by management & constituted as per guidelines of competent authorities; 

plays key role in policy making & verifying the reports through secretary & correspondent. Statutory body 

such as IQAC cell is an important part of organization which is responsible to maintain quality of education 

of institution. Various committees comprising of faculty member & administrative staff are involved in 

planning & implantation, academic & evaluation. The academics, administrative departments, different 

functional committees/cells consisting faculty members & students are lead by Principal, Deans  & HoDs. 

As per requirement & benefits of institution, governing body takes the decision and the same has executed 

through the principal and heads of academics & administration. College has different cells to conduct 

activities & programs as per the guidelines of IQAC cell. The cells like Academic Monitoring Cell (AMC), 

Research and Development (R & D), Industry Institute Interaction Cell (IIIC), Entrepreneurship 

Development Cell (EDC), Examination cell, Anti-ragging cell, alumni cell, National Social Service Cell 

(NSS), Grievance redressal cell etc. are functioning at institute level. The HoDs along with teaching and 

non-teaching staff works in coordination with AMC. Office superintendent (OS) leads various 

administrative sections. 

 

  

 

. 

Key Indicator- 6.2 Strategy Development and Deployment 
 



 

 

 

 

 

 

 

 

‘Organogram of The Institute’ 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

       

GOVERNING BODY 

PRINCIPAL 

DEAN 

ACADEMIC

 

DEAN 

STUDENT 

WELFARE 

IQAC 

DEAN R & D 

OFFICE 

SUPERINTENDENT 

ACCOUNT 

SECTION 

ESTATE 

MANAGER 

HOD TRAINING & 

PLACEMENT 

LIBRARIAN 

TEACHING 

STAFF 

SUPPOR-

TING 

STAFF 

ASST. 

LIBRARIAN 

SUPPORTING 

STAFF 

DEPT. T & P 

COORDINATOR 

SUPPORTING 

STAFF 

DEPT. AMC 

COORDINATOR 

DEPT. R & D 

COORDINATOR 

DEPT. STUDENT 

WELFARE 

COORDINATOR 

STUDENT/

EXAM 

SECTION 

SCHOLER-

SHIP 

SECTION 

A/C 

SUPPOR-

TING 

STAFF 

ESTABLISH-

MENT SECTION 

SR/JR CLERK 

HOSTEL 

SECTION 

HOSTEL 

RECTOR 

ATTENDENT 

PURCHASE 

SECTION 

TRANSPORT 

SECTION 

DRIVERS 

ATTENDENT 

STORE 

SECTION 

ATTENDENT 

CLERK 

ORGANIZATIONAL CHART 



 

 

 

 

 

 

 

 

‘Policy Documents’ 























  

 

 

 

 

 

 

 

‘Local Staff Selection 

Committee Report 2022-23’ 
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Kajgad D1yanpceth Technical Campus, Dhangaw:adi. Bhor. Pune 4I2200 

Dept:...EK TC:. 

Recruitment at: Degree Engineering Polyicdinic. Post: Assistont Prk 

Interview conducted on Day: (hursday Date: 2l01|402a" 

M:E: Required Minimum Qualifie:ation:. 

Name of Candidate:.. Ms Sand hyaJ. Dhanve 

Total Experience (in years):. 
Interview Performance: 

UG Completion Year:.R014..PG Completion year: 30R1. Ph. D. Status:.. No Reishahon. 
Birth Date:. 23l06l1934Cast:.tindu-MaTethaContact No..9922943S.72.. 

Permanent Address: .,. Sanjeeyani Hy: Soc. Shaunagar, Jagtapwadi, Satare 41s00 2. 

Correspondence Address:.....B Above . 

Name ofExpert 

PTm Dud hane 

Average Grade:. 

Present Salary:. 

Subject 
Knowledge 

Pr TM- Dudhane. 
Expert 1 (Dept. HOD) 

nterview Report 

3 

*5: Excellent, 4:Very Good, 3:Good, 2: Average, I: Poor 

Management Use only: 

2 

Any other remark: 

[Teaching: 

Communication Presentation Contidence 

Skill Skill Level 

.Expected Salary: 

Expert 2 (Other Dept. 

Approved for Appointment on Salary of Rs. 

Number of Post: 4 

Qualification:.. ME:(Eletx) 

Principal Remark: Recommended for appointment on negotiated salary of Rs. 
Any Other Remark: 

2 

3 

Industrial:. 

Total 
Writing Grade 
Board 

.Any other specialty of Candidate: .Hel ptu.Jer..admissions fma 
wai egBon 

For Office Use only: Minimum salary paying to staff presently working in Dept.. 
qualification M.E. and Experience of ......years is of Rs.. 

4 

Expert 3 (Dept. Sr. Staf) Expert 4( Dept. Sr. Stu) 

Sign 

3.2=3 ae 

./ Not Approved 

Office Superintendent 

Principal 

SThe 
Hon. Seeretary 



Rajgad Dnyanpecth Technic:al Campus. Dhangwadi. Bhor. l'une 412206 

Reeruitnent at: Degree Ingmeett2g Poiv' 'ot: Asis tant pt \uwber of Pos: 4 

Dept: E TG |hursday 1ate: 27l01 |20a4 . 
Required Minimum Qualitication: M:E. 

Name of Candidate: Sh Sandeep R Nalage 

Interview Performance: 

UG Comypletion Year:3003.... PG Connpletion year: 201S.. Ph. D. Status:No Regsraton. 
Birth Date: Sl9l1973..Cast:Hindy-maraths Contact No..9922901691· 
Pernanent Address:.9,Sanjeevani. Ho: soe: Shaunagar Jagtpwadi, Satara, 4150o2 
Correspondence Address:. As Above. 

Name of Fxpert 

Total Experience (in years):....19.Ys:. (Teaching:...15.Y9.+ Industrial: + 38. | 

PooT mDudhane 
fsot.BThst 

nterview Report 

Jnterview conducted on Dav: 

Present Salary:. 

Subject 
Knowledge Skill 

3 

CommunicatiOn 

Management Use only: 

4 

Any other remark: 

*5: Excellent, 4: Very Good, 3:Good, 2: Average, I: Poor 

Presenlation 
Skill 

Expert 2 (Other Dept. ) 

Qu:alilication: M E(E Te). 

3 

.Expected Salary:...: 

Approved for Appointment on Salary of Rs.. 

Contidence Board 

Average Grade:. Very.God. Any other specialty of Candidate: ...1s.Yea rs, wOTking in One Instity 

Level 

Principal Renmark: Reconmended for appointment on negotiated salary of Rs.. 

Any Other Remark: 

4 

Total 

Writiny Grade 

Expert 1 ( Dept. HOD) 

For Office Use only: Minimum salary paving to stafl presently working in Dept....4. 

4 

Expert 3 (Dept. Sr. Staf) Expert 4 Dept. Sr. Sall 

3-6:4 Bhaue 

Offiee Superintendent 

.J Not Approved 

Princhp 

S-Thote 
IHon. Secretary 

qualification M.E. and Experience of.....ears is of Rs. 





















 

 

 

 

 

 

 

 

‘Grievance Redressal 

Committee’ 



Ref.: RDISCSCOFE/DA/2022-2023/ 

Sr. No 

11 

10 

12 

13 

Established As per All India Concl for T'echntceal kdwation (Redressal of Grievance of Students) Regulation, 2019 vide F No. 1-10/PGiRCACTERegulation/2019 dated07. I 1. 2019 

3 

4 

5 

6 

7 

2 

SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING S. No. 237, Satara-Pune, NH-4, Dhangawadi, Tal: Bhor, Pist: Pune 412205 (MS), India Website. www. rajgad cdu in, Email ld: scscoe @gmail.com 

Principal 
Prof. Dr. Sanjay. B. Patil 

Dr. C. T. Kunjecr 

GRIEVANCE REDRESSALLCELL 

Ex. Assistant Director, DTE, RO, Pune 
Prof. Digvijay B. Shelke 

Dean Academics 

Teaching Staf Representative 
Prof.Dr. Sanjaykumar I. Nipanikar 

NSS Cordinator 

Prof. Tanaji M. Dudhane 

Prof. Sumod K. Pawar 

Name 

FE Coordinator 

Student Welfare Oficer 
*Prof Mrs. Jija G. Kale 

Prof. Bhagwan D. Thorat 
Alumni Association Cordinator 
Prof. Swanand D. Pasalkar 
Training and Placement Officier 
Mr. Rahul. S. Khamkar 

Rajgad Dnyanpeeth's 

Non Teaching Siaff Representative 
Mr. Gorakhnath D. Jagtap 

Ofice Superintendent 

Parent Representative 

Student representative 

6Dnyo Rajgad 

1peer DTE S24 
SPFU 71 
Dha.:Cdi 

412203 

Date: 

Designation 
Chairman 

Ombudsman 

Member Secretary 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

25f08|2022 

Member 

Member 

Prof, Dr. S. B. Patil 
Principal 

Principal 
Rajgad Dranpeeth's 

Shri Clhhatrapati Shirajicaje College of Engg, 
Dhangawadi, Pune-412206 
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‘Grievance Redressal 

Mechanism’ 



Rajgad Dnyanpeeth's 
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 
Gat No. 237, Pune Bangalore Highway, Dhangawadi, Tal � Bhor, Dist- Pune (Maharashtra) 

INTRODUCTION: 

GRIEVANCE REDRESSAL CELL 

The Grievance Redressal Cell (GRC) Commitee is formed as per AICTE Regulation for 
Establishment of Grievance Redressal Committee and Appointment of Ombudsman, by the 

Technological & Afiliating Universities/ AICTE Approved Institutions and as per Letter 
from AICTE No. 1-101/DPG/AICTE/ombudsman/2012 Dated 9 July, 2012. The Grievance 

Redressal Cell at SCSCOE is formed to provide a fair, secure and harmonious work 
environment. Grievance Redressal Cell listen the grievances in a confidential, unbiased and 
fair manner. 

OBJECTIVES: 

To provide consistent, fair and impartial mechanism to resolve grievances of students, 

parents and employees. 

To initiate responsive and accountable perspective among all the stakeholders to 

maintain harmonious work environment in the College campus. 
To develop an organisational framework to resolve Grievances of Students and other 

stakeholders 

To maintain cordial Student- Student relationship, Student- Teacher relationship, 
Teacher- Teacher relationship. 
To ensure effective solution to the grievances in scheduled time and with complete 

confidentiality. 
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FUNCTIONS: 

To conduct formal hearings on reccipt of written grievances from students, parents 

and staff members and to hold the investigation according to the case. 

The Committee will review all cases formally and act accordingly. 
To investigate grievances to maintain privacy and confidentiality. 
To work out a resolution of the issues to obtain the facts through relevant sources ina 
fair manner. 

To ensure disposal of every application in a maximum period of one month of the 
receipt of application. 

TYPES OF GRIEVANCES: 

The Grievances may broadly include the following complaints of the aggrieved students 

Academic issucs 

Non-Academic issues 

Extra - curricular 

Amenities and Maintenance 

Placement and Internships 
General Administration 

Harassment by colleague students or the teachers etc 

PROCEDURE FOR REDRESSAL OF GRIEVANCES: 

In case of any grievance the student, Parent or Staff member who want to place a 

grievance shall give written complaint first to the Head of the respective Department 
to resolve the issue. 

The respective Department unable to solve the grievance or grievant is dissatisfied 
with the resolution the grievant is free to approach the Grievance Redressal cell. 

If, the grievance is against the respective Head of Department/office, then the grievant 

may directly submit his/her grievance in writing to the Chairmanof Grievance 
Redressal Cell. 
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The following procedure is followed to solve the grievances by considering the welfare of the students. 

1. FORMAL REGISTRATION: Any aggrieved student or parent or staff member with a 
genuine grievance will submit his/her Grievance in writing along with necessary 
documents to the Chairman of Grievance Redressal Cell. 
In case the person is unwilling to appear in self, grievance may be dropped in writing 
at letter box/ suggestion box of the Grievance cell. 

2. ACKNOWLEDGEMENT: The Grievance Redressal Cell shall acknowledge the 
receipt of each grievance complainant immediately. 

3. FORWARDING: Upon receipt of grievance the Grievance Redressal Cell shall 
classify, analyse the grievance, and forward the grievance to the respective 
department/individual requesting them to enquire the grievance and redress within the 
specified period, not exceeding 7 days from the receipt of grievance complaint. 

4. FOLLOW UP & MONITORING: Grievance Redressal Cell shall coordinate, monitor 
and ensure redressal within the stipulated time. Depending upon the seriousness of 
grievance the Grievance Redressal Cell will follow them up regularly till their final 
disposal by way of reminders. 

5. SCRUITINY: Grievance Redressal Committee will make a thorough review of the 
redressal process. In case the committee feels satisfied with the resolution provided 
byte respective individual, then it will intimate the same to the grievant. Once the 
grievant indicates acceptance of the resolution at this level, then the matter is 
considered as closed. 

6. CALL FOR HEARING: If the Grievance Redressal Committee is not satisfied with 
the resolution provided by the respective department/individual or upon the grievant 
"written request, the committee shall fix a date for hearing, and intimate the same to 
the respective department/individual as well as the grievant. If, at the conclusion of 
the hearing, the committee feels that additional information, testimony is necessary to 
make a decision, it may request that the parties submit such additional information. In 
this event, the hearing will remain open until receipt of the requested documents. 

7. INVESTIGATION: If a resolution is not achieved through hearing, then it will take 
necessary steps to conduct an investigation (fair and impartial investigation) of the 
facts giving rise to the grievance as it determines necessary to reach a conclusion on 
the merits of the grievance application. Grievance Redressal Committee will have the 

Rajgad nyanpeeIh 
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right to interview witnesses, if, it determines necessary and/or helpful to the 
investigation including those recommended by a party to the grievance. 

8. FINAL DECISION: Afler the hearing or investigation the Grievance Redressal 
Committee shall use its best efforts to work out a resolution of the issues involved 
with the parties named in the grievance application - pass an order indicating the 
reasons for such order, as may be deemed fit. 

9. COMMUNICATING THE DECISION: Upon completion of procecdings, the 

Grievance Redressal Committee shall communicate the final decision to both parties 
which shall be binding on both the parties. 

10. CLOSURE OF COMPLAINT: The complaint shall be considered as disposed off and 
closed when: 

a. the grievant has indicated acceptance of the resolution; 

b. the grievant has not responded within four weeks from the date of receipt of 
information on resolution 

The proceeding concerning each grievance will be recorded in a systematic manner. The 
information relating to the proceedings shall be treated as confidential and can be viewed 
only by the members of Grievance Redressal Committe, for the purpose of investigation. 
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Prof. Dr. S. B. Patil 

Principai Rajgad Dnyanpeeth's 
Shri Chhatrapati Slhivajiraje College of Engg. Dhangawadi, Pune-412206 
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