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1. Description of Institutional 

Strategy Development & 

Deployment 

 

 

 

 



 

 

Description of Institutional Strategy Development & Deployment- 

As per Institution strategic plan, to ensure that slow learners and advanced learners are taken care 

as per their needs on the basis of their preceding exam performance, current subject performance 

and class observation, learning speed students can be classified in two groups; advanced learners 

and slow learners. Each type of students has different learning attitudes and learning habits. 

Subject teacher has to adapt a teaching methodology such that he/she may not lose the attention 

of the slow learners and advanced learners to help them out for improvement in their academics. 

Subject teacher is responsible for carrying out different aspects of slow leaner and advanced 

learner identification and activities to be conducted.  

 

 



 

 

 

 

 

2. Institute Strategic Plan 
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Long Term Goals:  

 Centre of Excellence in Engineering & Technology. 

 Enhance faculty competencies for acquiring patents and copy rights.  

 Enhance the Industry-Institution Interactions and collaborative R&D activities.  

 Tie-ups with Industry in specialized area of Technology  

 NBA and NAAC accreditation of college 

 Recognition as a Research Centre  

 30% Faculty should be PhD holders by 2020.  

Short Term Goals:   

 Enhance Industry- Institute Interaction by signing MoUs.  

 Continuous monitoring of teaching-learning activities.  

 Special focus and extra coaching for academically weaker students. 

 Intensify the number of modern learning platforms for the students to strengthen their 

technical skill set.  

 Prepare students with the ability to use the techniques, skills, and modem engineering 

tools necessary for modem engineering practice - Value Addition Courses as evening 

classes.  

 Enhance student’s academic excellence to reach global standards.  

 Undertake various industry sponsored projects. 

 Organize co-curricular activities for personality development and Communication 

skills. 

 Prepare students to communicate effectively among diverse audiences.  

 Prepare students for ethical and professional leadership.  

 Provide a campus environment for producing highly motivated and successful 

engineers. 

 Increase faculty research publications in referred journals.  

 To motivate and support the faculty for higher education. 

 Industry and Research oriented mini and major project.  

Institute Strategic/ Perspective Plan 

 



 

 

 

 

 

3. Policy of Slow and Advance 

Lerner 

 

 

 

 



Shri Chhatrapati Shivajiraje College of Engineering 
Rajgad Dnyanpeeth's 

S.No.237, Dhangwadi, Tal-Bhor, Dist-Pune 

DEPARTMENT OF CIVIL ENGINEERING 
Academic Year (22-23 ) 

Policy for Advanced and Slow Learners based on Percentage: 
l) Students who secured more than 759% in previous End semester and Unit test Score 1s 

above 20 marks are grouped under the category of Advanced Learners. 
2) Students in the range 51% to 74% are grouped as Average LearnerS. 
3) Students who obtained below 50% in previous End Sem and Unit test score below l2 are 

grouped under slow learnerS. 

Policy for Advanced and Slow Learners based on SGPA: 

) Students whosc previous End Semester results are above 75 SGPA and Unit Test I score 
is above 20 marks are classified Advanced Learners. 

2) Students below 7.4 SGPA are classificd as Average Learners. 

3) Students who have 2 or more backlog in previous End semester results ad Unit Test i 
score is below 12 marks are grouped as Slow Learners. 
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4. Slow and Advance Lerner 

Assessment Chart 
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5. Slow and Advance Lerner 

Identification 
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Class: B.E 

Roll 
No. 

BCI20D013 

BCI19FO18 
BCI20D020 

BCI20D035 

BCI20D053 

Rajgad Dnyanpeeth's 
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 

S. No. 237, Satara-Pune, NH-4, Dhangawadi, Tal: Bhor, Dist: Pune 
DEPARTMENT OF CIVIL ENGINEERING 

Academic Year: 2022-23 

LIST OF SLOW LEARNERS 

Name of the Student 

CHAVAN ROSHAN NAMDEV 

|DHADVE NIKHIL DILIP 
GADE ROHAN RAJENDRA 

KUKADE MANOJ ARVIND 

RAUT SHUBHAM SANJAY 

Note Total percentage less than or equal to 45% are the Slow learners 

civajrae College 

Civil 

Semester: II 

Engg 
Deptt 

Subject:QSCT 

Faculty Sign 

Total % Weightage 
Based on Parameter 

(out of 100) 

21 

35 

3| 

36 

26 

Sign of Faculty 



Class: B.E 
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No. 

BCI20DO16 

BCI20DO29 

BCI20D046 

BCI20D048 

BCI20D05| 

Rajgad Dnyanpeeth's 
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 

S. No. 237, Satara-Pune, NH-4, Dhangawadi, Tal: Bhor. Dist: Pune 
DEPARTMENT OF CIVIL ENGINEERING 

Academic Year : 2022-23 

LIST OF ADVANCED LEARNERS 

Name of the Student 

|CHOUGULE OMKAR 

BALASAHEB 
KARALE PRAVIN SUDHIR 
PAWAR SAYALI RAVINDRA 

PAYGUDE SHUBHAM SANJAY 

PISAL SNEHAL 
CHANDRASHEKHAR 

BCI19FO55 SHINDE ADITYA NANDKUMAR 

Civit 
Engg 
Deptt 

Co 

Semester: II 
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ollege 
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9| 

95 

88 
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7. Schedule and Attendance of 

Slow and Advance Lerner 

Activity 

 

 

 



Class : B.E 

Lecture No. 

3 

SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 
S. No. 237, Satara-Pune, NH-4, Dhangawadi, Tal: Bhor, Dist: Pune -4 12205 (MS), India. 

Date 

Course : Quantity Surveying, Contracts and Tenders 

25/03/2023 

25/03/2023 

15/04/2023 

15/04/2023 

DEPARTMENT OF CIVIL ENGINEERING 

Academic Year : 2022-23, Semester - II 

SCHEDULE OF SLOW LEARNER ACTIVITIES 

Rajgad Dnyanpeeth's 

Time 

|| Am-1.00 Pm 

11 Am-1.00 Pm 

1| Am-1.00 Pm 

|| Am-1.00 Pm 

Pdene 
Civil 
Engg 
Dept. 

Activity 

Extra lecture 

Name of Faculty: Prof.P.G.Gaikwad 

Extra lecture 

Grivajiraje college of 

Extra lecture 

Extra lecture 

aund 

anginee 

Topic/Unit Covered 

Tendres & Tenders Document 

Contacts 

Arbritrator 

Estimation & Its Methods 

Sign of Faculty 



Academic Year: 2022-23 

Class: B.E 

Roll 

No. 

BCI20D013 

BCI|9FO18 

BCI20D020 

BCI20D035 

BCI20D0S3 

Name of the Student 

CHAVAN ROSHAN 
NAMDEV 

SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 
S No. 237, Satara-Pune, NH-4, Dhangawadi, Tal Bhor. Dist Pune 

DHADVE NIKHIL DILIP 
GADE ROHAN 

RAJENDRA 
KUKADE MANOJ 
|ARVIND 

RAUT SHUBHAM 

SANJAY 

DEPARTMENT OF CIVIL ENGINEERING 

Chhatreo 

ni Ch 

ATTENDANCEOF SLOW LEARNERS 

25/03/2023 
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Rajgad Dnyanpeeth's 
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25/03/2023 

GTivajiraje College 

Civil 
Engg 
Depti 

P 
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A 
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Semester: II 

P 

I5/04/2023 >> 

P 

A 
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1S/04/2023 

P 

A 
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A 

Faculty Sign. 
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8. Assignment and 

Performance Improvement 

of Slow and Advance 

Lerner 



Class : 

Question 
No. 

7 

no 

BE 

Note: 

(ourse Quantity Surveving, Contracts and Tenders 

2 

SHRI HHATRAPATISHIVAJIRAJE COLLEGE OF ENGINEERING 

S No 237, Satara-Pune, NH-4. Dhangawad1, Tal Bhor, Dist: Pune -412205 (MS ), India. 

Blooms level 

DEPARTMENT OF CIVIL ENGINEERING 

Rajgad Dnyanpeeth's 

ASSIGNMENT TO ADVANCED LEARNER 

Academic Year: 2022-23 

Question Statement 

Detine Estimate.State the purpose of estimation 

|Explain in brief A) Supplimentary Estimate B) Revised Est1mate 

State the detailed classificfation ofEstimate What is the objective of 

preprng prliminary estimete 

Prepare typical format of measurement sheet & abstract sheet for detailed 

est1mate 

What is mean by contigencies?How much provision is made for 

contigencies while preparing estimate. 

What are the different data is neccesary for preparing the estimate? What 

information is available from such data? 

creäte 

Prepare approximate estimete for proposed commercial complex for 
Plinth are 1000sqm/tloor. 

shopping mall with the following details 

height o each tloor 4m: No of storey G+2,cubical content rate 

|Rs 3000/meter sq. 1) Water supply & Sanitary Connection 10% 2) 

|Electrical Connection at 7% 3) Road & Lawn $°% 4) architectural F1n1sh at 

3%. 

Write briet Description as required in the requirement & billng of any 

item. 

Blooms Taxonomy terms 

evaluate 

analyze 

apply 

Semester - II 

Produce new or original work 

understand 

remember 

Desitn, assAmble, construc conjectra. dvop, formulate, author, inesigate 

Justity a stand or decision 

Bloom's Taxonomy 

appraise, argue, detnd, judge. select upport vaiue, cnbgue, gh 

Draw connections among ideas 

diferanbate, organin data, compare. contrast, distingush aramine, 

perment question, test 

Use intormation in new situations 

1. Example demonstrate the method for filling the data 

2. Blooms Taxonomy is provided for Ready Reference 

oute, implement sohe, use, demonstrae, intarprst operate, 

sohedude skatch 

Eplain ideas or concepts 

Recall facts and basic concepts 
defoa dupicata, ist, menoniza, rpat stata 

nri Ghhaira 

cassty. descnibe, discUss uplan dantity, locata, racogniz 

nport, salt transate 

Grvajae Co 

Maximum Marks: 

Civil 
Engg. 

Name of Faculty: Prof.P.G.Gaikwad 

Deptt 

iege 

CO Mapping Level 

CO I 

CO2 

CO 3 

CO 4 

CO 5 

CO6 

CO7 

Blooms 

CO 8 

-

Sub Incharge s1gn 

Marks 

Sign of Facu 

Assignment assessment declaration Date by faculty (on or before): 



Class: 

Roll 
No. 

BE 

SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 
No. 237, Satara-Pune, NH-4, Dhangawadi, Tal: Bhor, Dist: Pune -412205 (MS), India. 

DEPARTMENT OF CIVIL ENGINEERING 

Academic Year :2022-2023 

Name of the Student 

PERFORMANCE IMPROVEMENT OF SLOW LEARNERS 

BCI20D013CHAVAN ROSHAN NAMDEV 
BCI|9F018 DHADVE NIKHIL DILIP 

Rajgad Dnyanpeeth's 

BCI20D02d GADE ROHAN RAJENDRA 

BCI20D03KUKADE MANOJ ARVIND 

BCI20D053 RAUT SHUBHAM SANJAY 

Total % 

Weightage 
Based on 

Parameter 
(out of 1 00) 

Civil 

21 

Engg. 
Dept 

35 

3 

36 

arivajiraje College of 

26 

Marks 

Obtined in 

Online/ 

Semester: II 

Insem 
Exam 

(out of 

30/50) 

18 

20 

12 

17 

19 

Subject: QSCT 

Marks 

Obtianed in 

End Sem 
Exam 

(out of 

50/70) 

48 

48 

43 

33 

38 

Total 

Marks 
(out of 100) Improved 

66 

68 

55 

50 

Improved 
/Not 

S7 

Improved 

Improved 

Improved 

Improved 

Improved 
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