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1. Description of governance of the institution is reflective of and in tune with the
vision and mission of the institution

Vision: “Excellent Institution for Education, Training and Research in Engineering.”
Mission:

e Develop competent engineers along with professional skills and responsible citizen.

e Foster knowledge & technical skills of the highest standards to develop sustainable
engineering solution.

e Prepare engineers to respond to needs of the industry, higher studies and research through

industry and institute interaction.

Institute has Governing Body, College Development Committee and Internal Quality
Assurance Cell act as a top management for designing and implementation of quality
policies. Institute has efficient coordination and internal management system. The Internal
Quality Assurance Cell is formulated to ensure the quality enhancement of academic and

administrative activities.

The institute has a perspective plan designed keeping in mind the previous experiences,
stakeholder suggestions and changing scenario in the field of engineering to enhance the
various activities.

Teachers are the most important part of teaching learning process and actively
participating in department level meetings and the resolutions are passed on to the Principal
for final decision. In addition, faculty members are serving as members of various
committees formed at department level and institute level where the decisions and opinions

of committee members play crucial role in decision making.
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Vision & Mission of Institute
Vision:

&

“Excellent Institution for Education, Training and Research in Engineering.”

Mission:

1. Develop competent engineers along with professional skills and responsible

citizen.
2. Foster knowledge & technical skills of the highest standards to develop

sustainable engineering solution.

3. Prepare engineers to respond to needs of the industry, higher studies and

research through industry and institute interaction.
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DEPARTMENT OF CIVIL ENGINEERING

Vision:

Excellence in civil engineering to develop smarter and sustainable

infrastructure.

Mission:

1. Develop passionate civil engineers with good communication skill, social

and ethical values for development of society.

)

. Inculcate quality technical education of the highest standards.

3. Prepare and nurture the mind set for civil services, higher studies and

research activity.

4. Promote exposure to green technology for eco-friendly environment.

DTE:62324
SPPU:40TY

Shrps Ty

Prof. Dr. §. B. Patil

Flead of Depariment Principal
Dept of Civil Engineering -~ -~ ' - Rajgad Dnyanpeeth's
Shri Chh. Shivajiraje College of Engg Shri Chhatrapati Shivajiraje Collega of Engg..
Dhangawadi, Pune-412206 Dhangawadi, Pune-412 205

Gat No. 237, Pune Bangalore High-way, Dhangawadi, Tal. Bhor, Dist. - Pune. Pin - 412206. (M.S.), Indla
Telefax. : 02113-282456 / 556 / 656 Email : scscoe@gmail.com / principal@rajgad.edu.in Website : www.rajgad.org.in



Rajgad Dnyanpeoth's ¢f,
Shri Chhatrapati Shivajiraje College of Engineering [E82&)

SR
Approved by AICTE, New Delhi, Recognized by Govt. of Maharashire & DTE. Mumbai, and Affilliated A FiFT

te Savitribai Phule Pune University,-Pune (ID. PU/PN/Engg./376/2009), DTE CODE: EN6324. Since - 1972
Anantrao Thopte Sangram Thopte Sau, Swarupa S. Thopte Dr. S. B. Patil
Founder President, Ex. Edu. Minister MLA, Executive Presidont Hon. Secretary Principal

DEPARTMENT OF COMPUTER ENGINEERING

Vision:

Excellence in Computer Engineering to meet Industrial and societal needs.

Mission:

1. Develop competent Computer Engineers with good communication skill,

social and ethical values for development of society.

2

. Cultivate quality technical education to reach at the highest standard.

3. Prepare and nurture the mind set for all civil services, higher studies and

research activity.

4. Promote exposure to green computing for developing sustainability

standards.

/

H.0.D. Prof. Dr. S. B. Patil
Head of Department PfinlCipal
Dept. Compu!. - | wineering Rejgad Dnyanpeeth's

Shii Chhatrapati Shivajiraje College of §ngg.,
Dhangawadi, Pune-412 205

Gat No. 237, Pune Bangalore High-way, thngawadi, Tal. Bhor, Dist. - Pune. Pin - 412206. (M.S.), India
Telefax. : 02113-282456 / 556 / 656 Emall : scscoe@gmall.com / princlpal@rajgad.edu.in  Website : www.rajgad.org.in



Rajgad Dnyanpeeth’s f
Shri Chhatrapati Shivajiraje College of Engineering [Esse
Approved by AICTE, New Delhi, Recognized by Govt. of Maharashtra & DTE. Mumbai, and Affilliated N
to Savitribai Phule Pune University, Pune (ID. PU/PN/Engg./376/2009), DTE CODE: EN6324. Since - 1872
Anantrao TrEpte o Sangram Thopte Sau. Swarupa S. Thopte Dr. S. B. Patil

Founder President, Ex. Edu. Minister MLA, Executive President Hon. Secretary Principal

DEPARTMENT OF ELECTRONICS &
TELECOMMUNICATION ENGINEERING

Vision:

I:xcellence in Electronics and  Telecommunication Engineering to  fulfill

expectation of Industries and Society.

Mission:

l. Develop zealous Electronics and Telecommunications engineer with good
communication skill, social and ethical values for development of society.

2. Promote quality technical education to reach at the highest standard.

3. Prepare and nurture the mind for civil services, higher studies and research
aclivity.

4. Lndorse  exposure 1o advanced network standards for sustainable

developments,

Head of Ddgfdrbhent Prof. Dr. S. B. Patil
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DEPARTMENT OF ELECTRONICS &
TELECOMMUNICATION ENGINEERING

Vision:

I:xcellence in Electronics and  Telecommunication Engineering to  fulfill

expectation of Industries and Society.

Mission:

l. Develop zealous Electronics and Telecommunications engineer with good
communication skill, social and ethical values for development of society.

2. Promote quality technical education to reach at the highest standard.

3. Prepare and nurture the mind for civil services, higher studies and research
aclivity.

4. Lndorse  exposure 1o advanced network standards for sustainable

developments,

Head of Ddgfdrbhent Prof. Dr. S. B. Patil
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DEPARTMENT OF MECHANICAL ENGINEERING

Vision:

Excellence in Mechanical Engineering to accept the global challenges.

Mission:

I. Develop spirited Mechanical Engineers with good communication skill,

social and ethical values for development of society.

2 lmpart continuously quality technical education of the highest standards.

[

Prepare and nurture the mind set for civil services, higher studies and

rescarch activity.

4. Promote exposure to green technology for sustainable development.
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H.0,13, Prof: Br. §. B. Patil
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Ref.: RD/SCSCOE/DA/2022-2023/13B Date: 11/07/2022

1. BOARD OF GOVERNANCE:
(Established as per Appendix 17 of approval process handbook 2020-21 published by
AICTE, New Delhi)

Sr. No. Name Designation

Anantrao N. Thopte

! President, Rajgad Dnyanpeeth, Bhor Chairman
Sangram A. Thopte

2 Executive President, Rajgad Dnyanpeeth, Bhor Member
Swarupa S. Thopte

3 Honorary Secretary, Rajgad Dnyanpeeth, Bhor Member

4 AICTE Ex Officio Member

5 Mr. Bhanudas S. Bhosale Member
Industry Nominee

6 Dr. Rajkumar V. Shete Member

University Nominee

7 Prof. Dr. D. V. Jadhav Member
Joint Director, DTE , RO, Pune

Dr. Prasannakumar Deshmukh

8 Education Nominee Member
9 Prof. Dr. Sanjay. B. Patil Member
Principal, Degree Engineering Secretary



http://www.rajgad.edu.in/
mailto:scscoe@gmail.com

4. Sample Minutes of Meeting of BoG
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5.Composition of CDC
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COLLEGE DEVELOPMENT COMMITTEE

(Established as per Maharashtra Public Universities Act (MPUA) 2016, section 97(1))

Sr. No. Name Designation

Mr. Sangram A. Thopte .

1 Executive President, Rajgad Dnyanpeeth, Bhor Chairman

2 Mrs. Swarupa S. Thopte Member
Honorary Secretary, Rajgad Dnyanpeeth, Bhor

3 Dr. Rajkumar V. Shete Member
Nominee (Education)
Mr. Bhanudas S. Bhosale

4 : Member
Nominee (Industry)
*Ms. Mayuri M. More

5 | scientist NCL (CSIR) Member

5 Prof. Tanji M. Dudhane Member

IQAC coordinator
Mr. Rahul Ghoteker
7 ; . Member
Alumni Representative

Prof. Dr. Sanjaykumar I. Nipanikar
Dean Academics

9 Prof. Sumod K. Pawar Member
Teaching staff representative

Prof. Shital P. Salunkhe

Member

10 Teaching staff representative Member
11 Prof. E_Bhagwan B. Thorat _ Member
Teaching staff representative
- <
12 Prof. Jija G. Kale Member

Teaching staff representative
13 Mr. Rahul S. Khamkar Member
Non Teaching staff representative

Mr. Mohite Omkar

14 President, Student Council Member
Mr. Dhudhane Tejas
15 Secretary, Student Council Member
16 Prof. Dr. Sanjay B. Patil Member Secretary

Principal
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6.Sample Minutes of Meeting of CDC
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7.Composition of IQAC




Rajgad Dnyanpeeth’s
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
S. No. 237, Satara-Pune, NH-4, Dhangawadi, Tal: Bhor, Dist: Pune -412205 (MS), India.
Website: www.rajgad.edu.in, Email 1d: scscoe@gmail.com

Ref.: RD/SCSCOE/DA/2022-2023/13B Date: 11/07/2022

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Sr.No Name Designation

Mrs. Swarupa S. Thopte

1 Secretary, Rajgad Dynanpeeth Executive Member

5 Prc_Jf. _Dr. Sanjay. B. Patil Chair Person
Principal

3 Prof. Tanaji M. Dudhane Coordinator
Teaching Staff Representative
Dr. Prasannakumar G. Deshmukh

4 . : Member
Nominee form Local Society
Dr. Rajkumar V. Shete

S Education Nominee Member

6 Mr. Deepak R. Wani Member

Stakeholder

7 Mr. Bhanudas S. Bhosale Member

Industry Nominee

Prof. Dr. Sanjaykumar I. Nipanikar

Dean Academics, NAAC coordinator

9 Prof. Sumod K. Pawar Member
Teaching Staff Representative

*Prof. Shital P. Salunkhe

Member

10 Teaching Staff Representative Member
Prof. Bhagwan D. Thorat

1 Alumni and Teaching Staff Representative Member
< -

12 Prof. Jija G. Kale Member

Teaching Staff Representative

13 Prof Swanand D. Pasalkar Member
Training and Placement Officier

Prof. Kaustubh R. Juare
14 Cultural In-Charge Member

Prof. Prajwal J. Gaikwad

15 Sports In-Charge Member

17 Mr. Rahul S. Khamkar Member
Non Teaching Staff Representative

18 Mr. Gorakhnath D. Jagtap Member

Office Superintendent



http://www.rajgad.edu.in/
mailto:scscoe@gmail.com

*Ms. Sonali Gupta

19 Alumni Representative Member
Mr. Shinde Yash

20 Student Representative Member

—

Prof. Dr. S. B. Patil
Principal

Principal
Rajgad Dnyanpeeth's
Shri Chhatrapati Shivajiraje College of Enge
Phangawadi, Pune-412206




8. Minutes of Meeting of IQAC




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

REF No: RDTC/SCSCOE/IQAC/2022-23/ Date: 29/07/2022

NOTICE

A meeting of the Internal Quality Assurance Cell (IQAC) with the members of Local
Socicty Nominee, Industry, Administrative staff and Faculty members of the institute will
be held on 12" August 2022. The agenda of the meeting is as below.

Mecting Time: 12.00 Noon.

Venue: New Board Room

Agenda:-
I Review of minutes of 12" IQAC meeting,
Action taken report on the decision of the previous meeting.
Academic plan of A.Y. 2022-23.
Admission process A.Y. 2022-23.
Discussion on Faculty Publications and Faculty Development Program.
6. Discussion on Improvement of weaker students and strategy.
7. Any other relevant issues made by the IQAC members.

woE L

All the IQAC members are requested to kindly attend the meeting.

— N~

ProfTT. M. Dudhane Prof. Dr. S. B. Patil
IQAC Co-ordinator Principal
Principal
_ Rajgad Dnyanpeelh's
ce: Shri Chhatrapali Shivajiraje College of Engg.,

Ohangawadi, Pune-412 205
AL TQAC Members
All Head of Departments
Dean Academics
Dean R&D
Office Superintendant

L

DT
SRRy 4071

Dhangaewadi
Paan




RAJGAD DNYANPEETH'S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Punc (Maharashtra)

THE THIRTEENTH MEETING OF THE INTERNAL QUALITY

ASSURANCE CELL(A.Y.2022-23)

Date: 12/08/2022 Meeting Time: 12.00 Noon. Venue: New Board Room
Agenda:-

I. Review of minutes of 12" IQAC meeting.

2. Action taken report on the decision of the previous meeting.

3. Academic plan of A.Y. 2022-23.

4. Admission process A.Y. 2022-23.

5. Discussion on Faculty Publications and Faculty Development Program.

6. Discussion on Improvement of weaker students and strategy.

7. Any other relevant issues made by the IQAC members.




@ RAJGAD DNYANPEETIH'S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING

Teei™ Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Punc (Maharashtra)

Rel No: RDTC/SCSCOE/NIQAC/2022-23/

Date: 12/08/2022

Internal Quality Assurance Cell (IQAC)Minutes of IQAC Thirteenth

Mecting

13" Meeting: 12/08/2022

The following members attended the meeting.

Sr.No. 'lJcsignation and Affiliation

Name of Person

Chairperson

I Principal

Dr. S.B.Patil

Members from the management

2 “Co-ordination commitiee member Mrs. Swarupa S. Thople
IQAC Co-ordinator
3 Co-ordinator Prof. T.M.Dudhane

Nomince from Local Socicty and industrialist

4 Principal, Anantrao Thopte College, Bhor

Dr, .G.Deshimukh

5 Industrialist (Industry Repr.)

Mr. B.S. Bhosale

Teacher Representatives

6 Member. HOD, Computer Engineering

Prof. B.D.Thorat

7 Member, HOD Civil Engineering

Prof. Dr. S.8.Sayyed

8 | Member. HOD Mechanical Engincering

Prol, S.K.Pawar

9 Member. HOD F.E. Engineering

Prof. J.G.Kale

10 Dean Academics

Prof. Dr.S.I.Nipanikar

Administrative Officers

I Member, Administrative office

Shri G.D.Jagtap

12 “Member, Estate Manager

Shri R.S. Khamkar

Nominee Mrom students, Alumni and Stalke holders

13 | Member of Alumni

Miss Sonali Gupla

14 Member of Student Representative

Mr. Ketan Shendkar

DTE G

Dhang

SHEU 407

324

cwadi

P afie




RAJGAD DNYANPEETH'S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237. Pune Banglore Highway. Dhangawadi. Tal-Bhor. Dist-Pune (Maharashira)

The chairperson Dr. S. B. Patil welcomed the members for the 13 meeting of IQAC.

The following pitwere discussed in the meeting,

Agenda 1:- Review of minutes of 12" IQAC meeting

The 12" IQAC meeting was c-:onducled on 20" April 2022 at 12:00 noon. All IQAC members

discussed the minutes of the 12" meeting were approved by the IQAC members.

Agenda 2:- Action taken report on the decision of the previous 12" IQAC meeting,.

. [Recommendation given by IQAC ; :
Qr. KComaiittes & y1Q rfu:timzl taken for implementation and outcomes
H

0.

i s .l
| 1 | Activities and initiatives taken by all 1QAC coordinator revived statistics of activities and

! committees during 2021-22. initiatives taken by all the committees during A.Y. 2021-
23,

2 lAcademic results of A.Y. 2020-21.  |Academic results of A.Y. 2020-21reviewd by Dean
academics, Prof. S. I. Nipanikar

Academic and Administrative Audit |Academic and Administrative Audit conducted on 2™
week of July 2022,

Lad

4 [Feedback of all stakeholders Feedback from all stakeholders (Student, Faculty,
Alumni, Parents and Employee) taken.

5 [ISO Certification of the Institute ISO 9001:2015 Certification of the Institute received f
Certificate No. 1080070222 [

Agenda 3: Academic plan of A.Y. 2022-23,

Prof. Dr. S. I. Nipanikar, Dean Academics have presented their plan of the academic year
2022-23 which was prepared by the head of various functional committees under them and it
was resolved to execute strictly. Also, all HOD's presented the action plan for AY 2022-23.

Agenda 4: Admission process A.Y. 2022-23,

State CET Cell, Maharashtra Centralized Admission Process for A. Y. 2022-23 has discussed
with all members and decided the planning of process.




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

Agenda 3: Discussion on Faculty Publications and Faculty Development Program.

To upgrade the skills and the knowledge of research, all members discussed about Faculty
Development Program and decided to organize two programs in an academic year.

Agenda 6: Discussion on Improvement of weaker students and strategy.

Importance of improvement of weaker students was discussed. It was decided with
permission of chair to execute activities for slow and advanced learners. According to the

discussions and the need of time, it was decided to find out slow and advanced learners to
give justice.

Agenda 7: Any other relevant issues made by the IQAC members.

The IQAC coordinator suggested introducing additional skill oriented, value added and Add-
on certificate courses for the students

The conclusion of the meeting and proposed action plan

1. Decision and action taken of the previous 12" IQAC meeting.

2. Dean Academics had given the directions to all department head regarding Academics
to be run in AY. 2022-23.

Centralized Admission Process for A. Y. 2022-23 has discussed.

4. Discussed about Faculty Development Program and decided to organize two
programs by department in an academic year.

Slow and advanced learners activities decided.

6. Certificate courses for the students planning have discussed.

ad

&0

Prof. T. M. Dudhane, IQAC coordinator proposed the date for the next meeting and
unanimously decided in the 3™ week of April 2023. The meeting ends with formal vote of
thanks.

e — B

Pro&~T. M. Dudhane Prof. Dr. S. B. Patil

IQAC Co-ordinator 2 Principal
0726326 \ "% Principal
SPPU <071 Rajgad Dnyanpeeth's

Dhar; : E
e Shrl Chhatrapati Shivajirzje College of Engg.,

Dhangawadi, Pune-412 205




RAJGAD DNYANPEETH'S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
at .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (

G Maharashtra)

REF No: RDTC/SCSCOE/IQAC/2022-23/ Date: 10/04/2023

NOTICE

A meeting of the Internal Quality Assurance Cell (IQAC) with the members of Local
Society Nominee, Industry, Administrative stafl and Faculty members of the institute will
be held on25™ April 2023, The agenda of the meeting is as below.

Meeting Time: 12.00 Noon.

Venue: New Board Room

Agenda:-

Review of minutes of 13™ IQAC meeting.
Action taken report on the decision of the previous meeting.

Activities and initiatives taken by all department and committees.
Syllabus completion.

Submission of NAAC AQAR 2021-22.

Planning of External Academic and Administrative Audit.
Stakeholders Feedback Analysis.
Faculty Publications

Any other relevant issues made by the [QAC members.

=i e B B R o

All the IQAC members are requested to kindly attend the meeting.

P P

Prof. T. M. Dudhane Prof. Dr. S. B. Patil

IQAC Co-ordinator Principal

Principal
‘ Rajgad Dnyanpeelh's
- Shri Chhatrapati Shivajiraje College of Engg.,
: Dhangawadi, Pune-412 205
All IQAC Members

All Head of Departments
Dean Academics

Dean R&D

Office Superintendant

B B ek B




RAJGAD DNYANPEETI’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

THE FOURTEENTH MEETING OF THE INTERNAL QUALITY

ASSURANCE CELL(A.Y.2022-23)
Date: 25/04/2023 Meeting Time: 12.00 Noon. Venue: New Board Room

Agenda:-

Review of minutes of 13" IQAC meeting.

Action taken report on the decision of the previous meeting.
Initiatives proposed and taken by IQAC

Syllabus completion.

Submission of NAAC AQAR 2021-22.

Planning of External Academic and Administrative Audit.
Stakeholders Feedback Analysis.

Faculty Publications

Any other relevant issues made by the IQAC members.

S




RAJGAD DNYANPEETI'S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237. Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Punc (Maharashtra)

Ref No: RDTC/SCSCOE/IQAC/2022-23 / Date: 25/04/2023

Internal Quality Assurance Cell (IQAC)Minutes of IQAC Fourteenth

Meceting
14" Meeting: 25/04/2023

The following members attended the meeting,

Sr.No. | Designation and Affilintion Name of Person

Chairperson
1 Principal Dr. S.B.Patil
Mcembers from the management

2 Co-ordination committee member Mrs. Swarupa S. Thopte
IQAC Co-ordinator a
3 Co-ordinator Prof. T.M.Dudhane

Nomince from Loeal Society and industrialist

4 Principal, Anantrao Thopte College, Bhor Dr. P.G.Deshmukh

5 [ Industrialist (Industry Repr.) Mr. B.S. Bhosale
 Teacher Representatives

6 Member. HOD, Computer Engineering Prof. B.D.Thorat

7 Member. HOD Civil Engineering Prof. Dr. 8.8.Sayyed

8 Member. HOD Mechanical Engincering Prof. 8.K.Pawar

9 | Member. HOD F.E. Engineering Prol. J.G.Kale

10 Dean Academics Prof. Dr.S.1.Nipanikar

Administrative Officers S

11 Member, Administrative office Shri G.D.Jagtap

12 | Member, Estate Manager Shri R.S.Khamkar .
Nomince from students, Alumni and Stake holders IR

13 [ Member of Alumni Miss Sonali Gupta

14 Member of Student Representative Mr. Ketan Shendkar

DTE G324
L RIRAE R TA T |
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RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

The chairperson Prof. Dr. S, B. Patil welcomed the members for the 14" meeting of IQAC.

The following piswere discussed in the meeting.
Agenda 1:- Review of minutes of 13" IQAC meeting

The 13" IQAC meeting was conducted on 12" August 2022 at 12:00 noon. All IQAC

members discussed the minutes of the 13" meeting were dpproved by the IQAC members.

Agenda 2:- Action taken report on the decision of the previous 12" IQAC meeting.

Sr. Recommendation given by IQAC Action taken for implementation and outcomes

No. FO:lllnlttee
1 |Academic plan of A.Y. 2022-23. Academics run smoothly as per Academic plan of A.Y.
2022-23.
2 [Faculty Publications and Faculty ‘Faculty Publications in National/International
Development Program Journal/Conference =76

FFaculty Development Program conducted by Institute
=06 '

3 |Improvement of weaker students and [The principal reviewed the report of various activities |
strategy conducted for the slow learners and the advanced

learners.

4 |Additional skill oriented, value added [Skill Oriented Program = 42
and Add-on certificate courses for the [Value added and Add-on certificate courses for the

students students arranged by [nstitute =05

Agenda 3: Initiatives proposed and taken by IQAC.
IQAC Coordinator Prol. T. M. Dudhane presented initiatives taken by IQAC and review of
implementation of following IQAC initiatives was taken.
1. Induction Program for all first year students
2. Strengthen teaching learning

3. Academic Monitoring




RAJGAD DNYANPEETH'S
SHRI CHHATRAPATI SHHVAJIRAJE COLLEGE OF ENGINFERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

Improvement of weaker students through slow and advanced learners activitics
Conlinuous Assessment Sheet
Student Development Program
Faculty Development Program

Project Competition

I

Stakcholders feedback

10. Internal Examination

L1. Certificate courses for the students
12. Faculty Publications

13. Academic collaborations

Agenda 4: Syllabus completion.

All head of department provided the information of SE, TE, BE Syllabus completion for A.Y.
2022-23 Second Semester.

Agenda 5: Submission of NAAC AQAR 2021-22,

Annual quality assurance report submitted to NAAC portal for the academic year 2021-22

was presented before the committee and discussed.

Agenda 6: Planning of External Academic and Administrative Audit.
Discussion was held on conduction of academic and administrative audits of all the

departments for the academic year 2022-23 in 2™ week of June.

Agenda 7: Stakeholders Feedback Analysis.

The Dean Academics reviewed the analyzed data of feedback report which were collected

from students, stafls and alumni. The report of feedback committece was reviewed and

decided to issue notices to concerned teachers about their feedbacks.




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
— Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

Agenda 8: Faculty Publications
It is decided that the publications of faculty members and research scholars should be

increased in national & international journals.

Agenda 9: Any other relevant issues made by the IQAC members.
Nil

The conclusion of the mecting and proposed action plan

l. Decision and action taken of the previous 13" IQAC meeting.

b2

IQAC Coordinator presented initiatives taken by IQAC and reviewed an initiative was

taken.

2

Syllabus completion record 10 be noted.
Submission of NAAC AQAR 2021-22 upto the month of July 2023
Academic and Administrative Audit planned for A.Y. 2022-23 in 1% week of June.

Stakeholders Feedback reviewed.

sl 2. S

Discussion on Faculty Publications.

Prof. T. M. Dudhane, IQAC coordinator proposed the date for the next meeting and
unanimously decided in the 1¥ week of August 2023. The meeting ends with formal vote of

thanks.

Prof. T"M. Dudhane Prof. Dr. Iz B. Patil

IQAC Co-ordinator sincipal
Principal
_ Rajoad Dnyanpeelh's
Shri Chhatrapalj Shivajiraje College of Engg.,
Dhangawadi, Pune-412 205






