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Criterion 6 – Governance, Leadership and Management 

 
 

 

 
6.1.1 The governance of the institution is reflective of and in tune with the vision and mission 

          of the institution  
 

Sr. 

No. 
Description Remark 

1. Description of governance of the institution is reflective of and in  

tune with the vision and mission of the institution 
 

2. Vision and mission of the Institute and Departments  

3. Composition of Board of Governors (BoG)  

4. Sample Minutes of Meeting of BoG  

5. Composition of CDC  

6. Sample Minutes of Meeting of CDC  

7. Composition of IQAC  

8. Sample Minutes of Meeting of IQAC  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Indicator- 6.1 Institutional Vision and Leadership 



 

 

 

 

 

 

 

1.  Description of governance of the institution 

is reflective of and in tune with the vision 

and mission of the institution 
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1. Description of governance of the institution is reflective of and in tune with the 

vision and mission of the institution 

 

 

Vision: “Excellent Institution for Education, Training and Research in Engineering.” 

Mission: 

 

 Develop competent engineers along with professional skills and responsible citizen. 

 Foster knowledge & technical skills of the highest standards to develop sustainable 

engineering solution. 

 Prepare engineers to respond to needs of the industry, higher studies and research through 

industry and institute interaction. 

Institute has Governing Body, College Development Committee and Internal Quality 

Assurance Cell act as a top management for designing and implementation of quality 

policies. Institute has efficient coordination and internal management system. The Internal 

Quality Assurance Cell is formulated to ensure the quality enhancement of academic and 

administrative activities. 

The institute has a perspective plan designed keeping in mind the previous experiences, 

stakeholder suggestions and changing scenario in the field of engineering to enhance the 

various activities. 

Teachers are the most important part of teaching learning process and actively 

participating in department level meetings and the resolutions are passed on to the Principal 

for final decision. In addition, faculty members are serving as members of various 

committees formed at department level and institute level where the decisions and opinions 

of committee members play crucial role in decision making.  

 



 

 

 

 

 

 

 

 

2.   Vision and mission of the Institute and Departments 

 

 

 

 

 

 

 

 

 















 

 

 

 

 

 

 

 

3.  Composition of Board of Governors (BoG) 
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1. BOARD OF GOVERNANCE: 

(Established as per Appendix 17 of approval process handbook 2020-21 published by 

AICTE, New Delhi) 

 

Sr. No. 

 

Name 

 

Designation 

1 
Anantrao N. Thopte 

President, Rajgad Dnyanpeeth, Bhor 
Chairman  

2 
Sangram A. Thopte 

Executive President, Rajgad Dnyanpeeth, Bhor 
Member 

3 
Swarupa S. Thopte 

Honorary Secretary, Rajgad Dnyanpeeth, Bhor 
Member 

4 AICTE Ex Officio Member 

5 
Mr. Bhanudas  S. Bhosale 

Industry Nominee 
Member 

6 
Dr. Rajkumar V. Shete 

University Nominee 
Member 

7 
Prof. Dr. D. V. Jadhav 

Joint Director, DTE , RO, Pune 
Member 

8 
Dr. Prasannakumar Deshmukh 

Education Nominee 
Member 

9 
Prof. Dr. Sanjay. B. Patil 

Principal,  Degree Engineering 

Member 

Secretary  
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4.  Sample Minutes of Meeting of BoG 

 

 

 

 

 

 

 

 

 









 

 

 

 

 

 

 

 

5. Composition of CDC 
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COLLEGE DEVELOPMENT COMMITTEE 
 

(Established as per Maharashtra Public Universities Act (MPUA) 2016, section 97(1)) 

 

 

Sr. No. Name Designation 

1 
Mr. Sangram A. Thopte 

Executive President, Rajgad Dnyanpeeth, Bhor 
Chairman 

2 
Mrs. Swarupa S. Thopte 

Honorary Secretary, Rajgad Dnyanpeeth, Bhor 
Member 

3 
Dr. Rajkumar V. Shete 

Nominee (Education) 
Member 

4 
Mr. Bhanudas S. Bhosale 

Nominee (Industry) 
Member 

5 
*Ms. Mayuri M. More 

Scientist NCL (CSIR) 
Member 

6 
Prof. Tanji M. Dudhane 

IQAC coordinator 
Member 

7 
Mr. Rahul Ghoteker 

Alumni Representative 
Member 

8 
Prof. Dr. Sanjaykumar I. Nipanikar 

Dean Academics 
Member 

9 
Prof. Sumod K. Pawar 

Teaching staff representative 
Member 

10 
Prof. Shital P. Salunkhe 

Teaching staff representative 
Member 

11 
Prof. Bhagwan B. Thorat 

Teaching staff representative 
Member 

12 
*Prof. Jija G. Kale 

Teaching staff representative 
Member 

13 
Mr. Rahul S. Khamkar 

Non Teaching staff representative 
Member 

14 
Mr. Mohite Omkar  

President, Student Council 
Member 

15 
Mr. Dhudhane Tejas 

Secretary, Student Council 
Member 

16 
Prof. Dr. Sanjay B. Patil 

Principal 
Member Secretary 
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6. Sample Minutes of Meeting of CDC 

 

 

 

 

 

 

 

 

 







 

 

 

 

 

 

 

 

7. Composition of IQAC 
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INTERNAL QUALITY ASSURANCE CELL (IQAC) 

 
 

 

Sr. No 

 

Name Designation 

1 
Mrs. Swarupa S. Thopte 

Secretary, Rajgad Dynanpeeth 
Executive Member 

2 
Prof. Dr. Sanjay. B. Patil 

Principal 
Chair Person 

3 
Prof. Tanaji M. Dudhane 

Teaching Staff Representative  
Coordinator 

4 
Dr. Prasannakumar G. Deshmukh 

Nominee form Local Society 
Member 

5 
Dr. Rajkumar V. Shete 

Education Nominee 
Member 

6 
Mr. Deepak R. Wani 

Stakeholder 
Member 

7 
Mr. Bhanudas S. Bhosale 

Industry Nominee 
Member 

8 
Prof. Dr. Sanjaykumar I. Nipanikar 

Dean Academics, NAAC coordinator 
Member 

9 
Prof. Sumod K. Pawar 

Teaching Staff Representative 
Member 

10 
*Prof. Shital P. Salunkhe 

Teaching Staff Representative 
Member 

11 
Prof. Bhagwan D. Thorat 

Alumni and Teaching Staff Representative 
Member 

12 
*Prof. Jija G. Kale 

Teaching Staff Representative 
Member 

13 
Prof Swanand D. Pasalkar 

Training and Placement Officier 
Member 

14 
 Prof. Kaustubh R. Juare 

Cultural In-Charge 
Member 

15 
Prof. Prajwal J. Gaikwad 

Sports In-Charge 
Member 

17 
Mr. Rahul S. Khamkar 

Non Teaching Staff Representative 
Member 

18 
Mr.  Gorakhnath  D. Jagtap 

Office Superintendent  
Member 
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19 
*Ms. Sonali Gupta 

Alumni Representative  
Member 

20 
Mr. Shinde Yash 

Student Representative 
Member 

 

 

                  Prof. Dr. S. B. Patil 

Principal 

  



 

 

 

 

 

 

 

 

8. Sample Minutes of Meeting of IQAC  Minutes of Meeting of IQAC


























