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6.4.3 Institutional strategies for mobilization of funds and the optimal utilization of resources 
 

The Rajgad Dnyanpeeth’s Shri Chhatrapati Shivajiraje College of Engineering is self financed unaided 

private institute. The prime source of income for institute is fees received from student, reimbursements of 

student scholarship by State Government, donations / grants (if any) , bank interest received and other 

miscellaneous income like Fine, Certificate Charges, Hostel Fine etc. The Institute Management has a well-

defined procedure to monitor effective and efficient utilization of available resources for infrastructure 

development. As per policy, the institute utilizes available resources. Institute has well developed & 

equipped workshop through which funds can be generated by serving client demands. Requirements such as 

furniture, maintenance etc. of nearby schools, colleges and institutions are fulfilled through institute 

workshop itself. As per proposal, under the guidance of head of institute, workshops in charge in consult 

with store incharge prepares quotation and submit to client. After getting clearance from client, workshop in 

charge fulfills the requirement of client as per proposal. As per the quotation, client disburses the amount to 

institute. Account officer verify it and inform to head of institute. The store in charge verifies the workshop 

expenses periodically like expenditure on material, machines etc. workshop in charge submit the report of 

the same to store in charge. 

 

Key Indicator - 6.4 Financial Management and Resource Mobilization 



 

 

 

 

 

 

 

 

Policy for ‘Fund Mobilization 

and Resource Utilization’ 







 

 

 

 

 

 

 

 

Report on ‘Effective Utilization 

of Resources’ 











 

 

 

 

 

 

 

 

‘Account/ Transaction Details’ 






