
 
 

 
 

 

RAJGAD DNYANPEETH’S 
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING 

Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra) 

Criterion 6 - Governance, Leadership and Management 

 
 

 

 
6.3.5 Institutions Performance Appraisal System for teaching and non-

teaching staff 

 

Sr. No. 
Description 

 
Remark 

1 Description of Performance Appraisal System  

2 
Performance Appraisal Evaluation of Teaching 

staff for A.Y. 2020-21  
 

3 Sample Appraisal Form of teaching staff  

4 
Performance Appraisal Evaluation of non-teaching 

staff for A.Y. 2020-21 
 

5 Sample Appraisal Form of non-teaching staff  

 

 

 

 

 

 

 

 

 

 

 

Key Indicator- 6.3 Faculty Empowerment Strategies 
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1. Description of Performance Appraisal System 

Institution has Performance Appraisal System for teaching and non-teaching staff. In this 

system, the performances are classified into three categories 

(i) Teaching, Learning and Evaluation related activities  

(ii) Co-Curricular, Extension and Professional Development related activities  

(iii) Research and Development Contribution 

At the end of each academic year, the data pertaining to the above categories are collected 

from each faculty member in the Self Appraisal Form along with self evaluation. Based on the 

data collected, API scores are calculated for each of the three categories through Evaluating 

Authority (EA) is the HoD and the Reviewing Authority (RA) is The Head of Institution 

(Principal). The EA shall verify all the information, by supporting proofs before commenting on 

the performance. These scores are used for the award of career advancements to faculty 

members. 

The performance of non-teaching staff is evaluated by HOD on the basis of Regularity and 

punctuality, Cooperation and coordination, Accuracy in work, Neatness and tidiness of work, 

Involvement in departmental and institute activity, Job knowledge and skills, Computer literacy, 

Quality in work and understanding of job responsibilities in terms of marks/grade and finally, 

remark on the Appraisal & Assessment by the Principal is done. 
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