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6.2.2 The functioning of the institutional bodies is effective and efficient as visible from 

policies, administrative setup, appointment and service rules, procedures, etc.  

 

Sr. No. Document Details Remark 

01 Description of The Organogram  of The Institute  

02 Organogram of The Institute  

03 Policy Documents  

04 Grievance Redressal Committee   

05 Grievance Redressal Mechanism  
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6.2.2 The functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment and service rules, procedures, etc. 

  

Organogram-  

 

Governing body which is monitor by management & constituted as per guidelines of competent authorities; 

plays key role in policy making & verifying the reports through secretary & correspondent. Statutory body 

such as IQAC cell is an important part of organization which is responsible to maintain quality of education 

of institution. Various committees comprising of faculty member & administrative staff are involved in 

planning & implantation, academic & evaluation. The academics, administrative departments, different 

functional committees/cells consisting faculty members & students are lead by Principal, Deans  & HoDs. 

As per requirement & benefits of institution, governing body takes the decision and the same has executed 

through the principal and heads of academics & administration. College has different cells to conduct 

activities & programs as per the guidelines of IQAC cell. The cells like Academic Monitoring Cell (AMC), 

Research and Development (R & D), Industry Institute Interaction Cell (IIIC), Entrepreneurship 

Development Cell (EDC), Examination cell, Anti-ragging cell, alumni cell, National Social Service Cell 

(NSS), Grievance redressal cell etc. are functioning at institute level. The HoDs along with teaching and 

non-teaching staff works in coordination with AMC. Office superintendent (OS) leads various 

administrative sections. 

 

  

 

. 

Key Indicator- 6.2 Strategy Development and Deployment 
 



 

 

 

 

 

 

 

 

‘Organogram of The Institute’ 
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‘Policy Documents’ 
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