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Criterion 6 - Governance, Leadership and Management 

 

 
 

 

6.2.1 The institutional strategic/ perspective plan is effectively deployed. 

  

As per Institution strategic plan institute enterprise interacts with the industry by signing number of MoU’s 

to give wide exposure to student through internship, industry sponsored projects, seminars, workshops etc. 

which will help to student to enhance skill sets and become an industry ready personal to grab the 

opportunities such as internship, placement etc. In line with this institute strategy, institute established 

relation with SSA steel industry by signing MoU and conducted activities to explore industrial knowledge of 

student. As a part of this, to create awareness among the students regarding recent trends and practices in 

construction field, the department of civil engineering conducted one day workshop on ‘Recent Trends in 

Pre-engineering building’ for the students of civil engineering department. In line with this, to enhance 

industry-institute collaboration, internship & in campus placement activity is also conducted. As a result of 

this, SSA steel offer placement for nine students from civil engineering department. 
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‘Institute Strategic Plan’ 
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Long Term Goals:  

 Centre of Excellence in Engineering & Technology. 

 Enhance faculty competencies for acquiring patents and copy rights.  

 Enhance the Industry-Institution Interactions and collaborative R&D activities.  

 Tie-ups with Industry in specialized area of Technology  

 NBA and NAAC accreditation of college 

 Recognition as a Research Centre  

 30% Faculty should be PhD holders by 2020.  

Short Term Goals:   

 Enhance Industry- Institute Interaction by signing MoUs.  

 Continuous monitoring of teaching-learning activities.  

 Special focus and extra coaching for academically weaker students. 

 Intensify the number of modern learning platforms for the students to strengthen their 

technical skill set.  

 Prepare students with the ability to use the techniques, skills, and modem engineering 

tools necessary for modem engineering practice - Value Addition Courses as evening 

classes.  

 Enhance student’s academic excellence to reach global standards.  

 Undertake various industry sponsored projects. 

 Organize co-curricular activities for personality development and Communication 

skills. 

 Prepare students to communicate effectively among diverse audiences.  

 Prepare students for ethical and professional leadership.  

 Provide a campus environment for producing highly motivated and successful 

engineers. 

 Increase faculty research publications in referred journals.  

 To motivate and support the faculty for higher education. 

 Industry and Research oriented mini and major project.  
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