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CRITERION 6 – Governance, Leadership and Management 

 

Key Indicator- 6.1 Institutional Vision and Leadership 

6.1.2 The effective leadership is visible in various institutional practices such as  

decentralization and participative management.  

 

Sr. No Description Remark 

1 
Description of Decentralization of Institute and Participative 

Management (Case Study: Examination Committee) 

 

2 
Office order of Examination, Internal senior supervisor and 

Examination Counseling Committee   

 

3 
Sample Record of Mock online exam of first semester of A.Y. 

2020-21 

 

4 
University circular & college notice for Insem and Oral/Practical 

Exam of first semester of A.Y. 2020-21 

 

5 Sample Record of Insem Exam of first semester of A.Y. 2020-21 
 

6 
Sample Record of Oral/Practical Exam of first semester of A.Y. 

2020-21 

 

7 Institute Level Committees 
 

 

 

 

 

 

 



 

 

 

 

 

 

 

1.  Description of Decentralization of Institute 

and Participative Management (Case 

Study: Examination Committee) 
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1. Description of Decentralization of Institute and Participative Management (Case 

Study: Examination Committee) 

Institutes management strongly believe in decentralization of authority and participative 

management including teaching, non-teaching staff and students for proper working of institute. 

The Principal, Head of Departments, Internal Quality Assurance Cell Committee (IQAC) and 

Academic Monitoring Committee (AMC) are responsible for academic and administrative 

leadership of institute. The Principal conducts meeting of various committees to discuss and 

review academic and administrative issues. Through participative management, various 

committees are formed for the proper functioning of institute. 

Case Study: Examination Committee  

The examinations are carried out periodically throughout the year for which there is 

separate examination department. The CEO is in charge of examination department, the 

administrative heads are the office employees. They conduct regular meetings and approved by 

principal thus the participative arrangements is being followed in decision making. The 

committee is responsible for the smooth conduct of various examinations in the college as per 

guidelines provided by university to conduct various university examinations. The committee 

assigns supervisory and other monitoring duties to the faculty members of the college. The 

committee is responsible for the conduct of the examination and other department related 

practical examination. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

2. Office order of Examination, Internal 

senior supervisor and Examination 

Counseling Committee   

 

 

 

 

 

 

 

 









 

 

 

 

 

 

 

3. Sample Record of Mock online exam of first 

semester of A.Y. 2020-21 
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4. University circular & college notice for 

Insem and Oral/Practical Exam of first 

semester of A.Y. 2020-21 
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{fursT qlq{ s-s-{' drrTm q-qffr". qTqre-d-+ +an!-flfi rorlq-srdquqFdiprT {d{rzr frfra6 q-o-a

iqqu.R kilpqtrT erqrr-fl o-quqra qrd. {-ilTel *+\ +s q}tf, {fuerT qrrfo-{ kilrqlrT qT qteTif,
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qftTr-qq=qq sqlrcI qrEi q;w-q-d qrqr. n-$q qTqqtf, sr1q}frf, q t1qfu-a q{TerTrrti iq{ \rfl-s
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5. Sample Record of Insem Exam of first 

semester of A.Y. 2020-21 

 

 

 

 

 

 

 

 









 

 

 

 

 

 

 

6. Sample Record of Oral/Practical Exam of 

first semester of A.Y. 2020-21 
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7. Institute Level Committees 

The Committees are formed in the College as per the directives of the Governing Body 

playing an important role in various institutional functions.  

Various Committees of institute are as follows: 

1. Internal Quality Assurance Cell (IQAC) 

2. Grievance Redressal Cell 

3. Academic Monitoring Committee 

4. Startup And Innovation Cell 

5. Training And Placement and EDC Cell 

6. Examination Committee 

7. Student And Staff Welfare  

8. Internal Complaints Committee 

9. Reservation/ SC-ST Cell 

10. Antiragging Squad and Discipline Committee 

11. Student Councelling and Medical Emergency Cell 

12. Student Council 

13. National Social Service Scheme (NSS) 

14. Alumni Association 

15. Library Committee 

16. Infrastructure And Maintenance Committee 

17. Publicity/ Media/Wall Magazine/Branding Committee 

18. Hostel, Mess And Transport Committee 

19. Technical Club 

20. Cultural And Social Club 

21. Sports Club 

 

Hence as mentioned above, functioning of the institute exhibits decentralization and participative 

management. 

 






















































