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Criterion 6 – Governance, Leadership and Management 

 
 

 

 
6.1.1 The governance of the institution is reflective of and in tune with the vision and mission 

          of the institution  
 

Sr. 

No. 
Description Remark 

1. Description of governance of the institution is reflective of and in  

tune with the vision and mission of the institution 
 

2. Vision and mission of the Institute  

3. Composition of Board of Governors (BoG)  

4. Sample Minutes of Meeting of BoG  

5. Composition of CDC  

6. Sample Minutes of Meeting of CDC  

7. Composition of IQAC  

8. Sample Minutes of Meeting of IQAC  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Indicator- 6.1 Institutional Vision and Leadership 



 

 

 

 

 

 

 

1.  Description of governance of the institution 

is reflective of and in tune with the vision 

and mission of the institution 
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1. Description of governance of the institution is reflective of and in tune with the 

vision and mission of the institution 

 

 

Vision: “Excellent Institution for Education, Training and Research in Engineering.” 

Mission: 

 

 Develop competent engineers along with professional skills and responsible citizen. 

 Foster knowledge & technical skills of the highest standards to develop sustainable 

engineering solution. 

 Prepare engineers to respond to needs of the industry, higher studies and research through 

industry and institute interaction. 

Institute has Governing Body, College Development Committee and Internal Quality 

Assurance Cell act as a top management for designing and implementation of quality 

policies. Institute has efficient coordination and internal management system. The Internal 

Quality Assurance Cell is formulated to ensure the quality enhancement of academic and 

administrative activities. 

The institute has a perspective plan designed keeping in mind the previous experiences, 

stakeholder suggestions and changing scenario in the field of engineering to enhance the 

various activities. 

Teachers are the most important part of teaching learning process and actively 

participating in department level meetings and the resolutions are passed on to the Principal 

for final decision. In addition, faculty members are serving as members of various 

committees formed at department level and institute level where the decisions and opinions 

of committee members play crucial role in decision making.  

 



 

 

 

 

 

 

 

 

2.  Vision and mission of the Institute 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

3.  Composition of Board of Governors (BoG) 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

4.  Sample Minutes of Meeting of BoG 

 

 

 

 

 

 

 

 

 









 

 

 

 

 

 

 

 

5. Composition of CDC 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

6. Sample Minutes of Meeting of CDC 

 

 

 

 

 

 

 

 

 









 

 

 

 

 

 

 

 

7. Composition of IQAC 

 

 

 

 

 

 

 

 

 







 

 

 

 

 

 

 

 

8. Sample Minutes of Meeting of IQAC 
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