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Criterion 6 — Governance, Leadership and Management

[ Key Indicator- 6.1 Institutional Vision and Leadership ]

6.1.1 The governance of the institution is reflective of and in tune with the vision and mission
of the institution
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1. Description of governance of the institution is reflective of and in tune with the
vision and mission of the institution

Vision: “Excellent Institution for Education, Training and Research in Engineering.”
Mission:

e Develop competent engineers along with professional skills and responsible citizen.

e Foster knowledge & technical skills of the highest standards to develop sustainable
engineering solution.

e Prepare engineers to respond to needs of the industry, higher studies and research through
industry and institute interaction.

Institute has Governing Body, College Development Committee and Internal Quality
Assurance Cell act as a top management for designing and implementation of quality
policies. Institute has efficient coordination and internal management system. The Internal
Quality Assurance Cell is formulated to ensure the quality enhancement of academic and

administrative activities.

The institute has a perspective plan designed keeping in mind the previous experiences,
stakeholder suggestions and changing scenario in the field of engineering to enhance the
various activities.

Teachers are the most important part of teaching learning process and actively
participating in department level meetings and the resolutions are passed on to the Principal
for final decision. In addition, faculty members are serving as members of various
committees formed at department level and institute level where the decisions and opinions

of committee members play crucial role in decision making.




. Vision and mission of the Institute
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Vision & Mission of Institute
Vision:

&

“Excellent Institution for Education, Training and Research in Engineering.”

Mission:

1. Develop competent engineers along with professional skills and responsible

citizen.
2. Foster knowledge & technical skills of the highest standards to develop

sustainable engineering solution.

3. Prepare engineers to respond to needs of the industry, higher studies and

research through industry and institute interaction.
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. Principal
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3. Composition of Board of Governors (BoG)
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Founder President, Ex, Edu. Minister

Anantrao Thopte

Sangram Thopte
MLA, Executive President

Dr. Bhagyashri Patil
Hon. Secretary

Principal
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Ref.: RD/SCSCOE/OFFICE/2020-2021/

\«

BOARD OF GOVERNANCE

Date: 25/06/2020

(Established as per Appendix 17 of approval pr.ocess handbook 2020-21 published by
AICTE, New Delhi)

Sr. No. Name Designation

1 Anantrao N. Thopte Chairman
President, Rajgad Dnyanpeeth, Bhor

2 Sangram A. Thopte Member
Executive President, Rajgad Dnyanpeeth, Bhor

3 Dr. Bhagyashri S. Patil Member
Honorary Secretary, Rajgad Dnyanpeeth, Bhor

4 Dr. Sandeep N. Patil Member
Trustee, Rajgad Dnyanpeeth, Bhor

5 AICTE Ex Officio Member

6 Mr. Bhanudas S. Bhosale Member
Industry Nominee

7 Dr. Rajkumar V. Shete Member
University Nominee

8 Prof. D. T. Kunjeer Member
DTE Ex Officio

9 Dr. PrasannaDeshmukh Member
Education Nominee

10 Prof. D. K. Khopde Member
Principal, Diploma Engineering

11 Prof. Dr. Sanjay. B. Patil Member
Principal, Degree Engineering Secretary

— O

Prof. Dr. S. B. Patil
Principal
Principal
Rajgad Dnyanpeeth's
Shri Chhatrapati Shivajiraje College of Engg.,
Dhangawadi, Pune-412206

Dr.S.B.Patil

Gat No. 237, Pune Bangalore High-way, Dhangawadi, Tal. Bhor, Dist. - Pune. Pin - 412206. (M.S.), India
Telefax. : 02113-282456 / 556 / 656 Email : scscoe@gmail.com / principal@rajgad.edu.in  Website : www.rajgad.org.in
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5.Composition of CDC
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Ref.: RD/SCSCOE/OFFICE/2020-2021/ Date: 25/06/2020

COLLEGE DEVELOPMENT COMMITTEE
(Established as per Maharashtra Public Universities Act (MPUA) 2016, section 97(1))

Sr. Name Designation
No.
1 | Mr. Anantrao N. Thopte Chairman
President, Rajgad Dnyanpeeth, Bhor
2 Dr. Bhagyashri S. Patil Member
Honorary Secretary, Rajgad Dnyanpeeth, Bhor
3 Prof. Subodh K. Pawar Member
Teaching staff representative
4 Prof. Gorakhnath S. Jadhav Member
Teaching staff representative
5 Prof. Aparna S. Sondkar Member
Teaching staff representative
6 | Prof. Jija G. Kale Member
Teaching staff representative
7 Mr. Rahul S. Khamkar Member
Non Teaching staff representative
8 Dr. Rajkumar V. Shete Member
Nominee (Education)
9 Mr. Bhanudas S. Bhosale Member
Nominee (Industry)
10 | Ms. Mayuri M. More Member
Scientist NCL (CSIR)
11 | Mr. Rahul Ghoteker Member
Alumni Representative
12 | Prof. Tanjai M. Dudhane Member
IQAC coordinator
13 | Tushar Shyam Bhokare Member
President, Student Council
14 | Shubham Shashikant Khorgade Member
Secretary, Student Council
15 | Dr. Sanjay B. Patil Member Secretary
Principal
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DTE 628N Prof. Dr. S. B. Patil
SPPU 4071 \ 7, - Prineipalipal
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6.Sample Minutes of Meeting of CDC
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7.Composition of IQAC
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Rajgad Dnyanpeeth’s . . R
Shri Chhatrapati Shivajiraje College of Engineering

Approved by AICTE, New Delhi, Recognized by Govt. of Maharashtra and Affiliated to Savitribai Phule

Pune University, Pune (ID. PU/PN/Engg./376/2009), DTE CODE: EN6324, ATSHE CODE : C-41588 Sincs - 1972
Anantrao Thopte Sangram Thopte Dr. Bhagyashri Patil Dr. S. B. Patil
Founder President, Ex. Edu, Minister MLA, Executive President Hon. Secretary Principal

Ref.: RD/SCSCOE/OFFICE/2020-2021/ Date: 25/06/2020

OFFICE ORDER
Following staff members have been assigned additional institute level
responsibilities from the academic year 2020-2021 until further order.
The Internal Quality Assurance Cell (IQAC) comprises of the following
members have to perform their related duties.

INTERNAL QUALITY ASSURANCE CELL (IQAC

Sr. No Name Designation

1 *Dr. Bhagyashri S. Patil Executive Member
Secretary, Rajgad Dynanpeeth

2 Prof. Dr. Sanjay. B. Patil Chair Person
Principal

3 Prof. Tanaji M. Dudhane Coordinator
Teaching Staff Representative

4 Dr. Prasanna G. Deshmukh Member
Nominee form Local Society

5 Dr. Rajkumar V. Shete Member
Education Nominee

6 Mr. Deepak R. wani Member
Stakeholder

7 Mr. Bhanudas S. Bhosale Member
Industry Nominee

8 Dr. Sanjaykumar I. Nipanikar Member
Dean Academics '

9 Prof. Sumod K. Pawar Member
Teaching Staff Representative

10 Prof. Gorakhnath S. Jadhav Member
Teaching Staff Representative

11 *Prof. Aparna S. Sondkar Member
Teaching Staff Representative

12 *Prof. Jija G. Kale Member
Teaching Staff Representative

13 Prof Mangesh B. Bankar Member
Training and Placement Officier

14 Prof. Lahu P. Mhaske-Patil Member
Cultural In-Charge

15 Prof. Amol K. Kondhalkar Member
Sports In-Charge

Gat No. 237, Pune Bangalore High-way, Dhangawadi, Tal. Bhor, Dist. - Pune, Pin - 412206, (M.S.), India
Telefax. : 02113-282456 / 556 / 656 Email : scscoe@gmall.com / principal@rajgad.edu.in  Website : www.rajgad.org.in



16 Prof. Bhagwan D. Thorat Member
Alumni Coordinator

17 Mr. Rahul S. Khamkar Member
Non Teaching Staff Representative

18 Mr. Gorakhnath D. Jagtap Member
Office Superintendent

19 *Ms. Sonali Gupta Member
Alumni Representative

20 Deshpande Prathmesh Vikas Member

Student Representative

All Committee members are requested to cooperate in this regards.

Dnyanpe 4‘/
0/4'

% // DTE:6324 \/ Prof. Dr. S. B. Patil
@ SPPU.4OT1 Principal
' Principal
Rajgad Dnyanpeeth's

Shri Chhatrapati Shivajiraje College of Engg,,
" Dhangawadi, Pune-412206
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REF No: RDTC/SCSCOE/IQAC/2020-21/ Date: 09/09/2020

NOTICE

A meeting of the Intenal Quality Assurance Cell (IQAC) with the members of Local
Society Nominee, Industry, Administrative staff and Faculty members of the institute will
be held on 16™ September 2020. The agenda of the meeting is as below.

Meeting Time: 11.00A.M. Meeting Mode: Online (Zoom Platform)

Meeting Link:

https://us04web.zoom.us/j/6454805182?pwd=ZWd LcESrbGlmQndpZININOtJeFpGQTO
9

Meeting ID: 645 480 5182 Passcode: rajgad

Agenda:-

Review of minutes of Eighth IQAC meeting.

Action taken report on the decision of the previous meeting.

Review of Academic Result and Action plan for improvement.
Conduction of Academic activities through online mode.

Planning to conduct Guest/Expert lectures/Workshop in A. Y. 2020-21.
Admission Process for A. Y. 2020-21.

S e

All the IQAC members are requested to kindly attend the meeting.

Pref T. M. Dudhane Prﬂ Patil

IQAC Co-ordinator Principal
Principal
Rajgad Dnyanpeecth's
Shri Chhatrapati Shivajiraje College of Engg.,
CC: Dhangawadi, Pune-412206
All IQAC Members

All Head of Departments
Dean Academics

Dean R&D

Office Superintendent

Aol
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THE NINTH MEETING OF THE INTERNAL QUALITY ASSURANCE

CELL(A.Y.2020-21)

Date: 16/09/2020 Time: 11.00A.M. Meeting Mode: Online (Zoom Platform)
Meeting Link:

https://us04web.zoom.us/j/64548051822 pwd=ZWd LcESrbGImQndpZININOtJeFpGQTO
9

Meeting ID: 645 480 5182

Passcode: rajgad

Agenda:-
1. Review of minutes of Eighth IQAC meeting.
Action taken report on the decision of the previous meeting.

Review of Academic Result and Action plan for improvement.

2,

3

4. Conduction of Academic activities through online mode.

5. Planning to conduct Guest/Expert lectures/Workshop in A. Y. 2020-21.
6

. Admission Process for A. Y. 2020-21.




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
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Ref No: RDTC/SCSCOE/IQAC/2020-21/ Date: 16/09/2020

Internal Quality Assurance Cell (IQAC)Minutes of IQAC Ninth Meeting

9*® Meeting: 16/09/2020

The following members attended the meeting.

Sr.No. T Designation and Affiliation J’ Name of Person ‘
Chairperson ]
1 i Principal Dr. S B.Patil
Members from the management
B 2 | Co-ordination committee member ! Mrs. Bhagyashri Patil
IQAC Co-ordinator
3 } Co-ordinator } Prof. T.M.Dudhane 1
Nominee from Local Society and industrialist }
4 Principal, Anantrao Thopte College, Bhor Dr. P.G.Deshmukh }
5 Industnialist (Industry Repr.) Mr. B.S. Bhosale '
Teacher Representatives j‘
6 Member. HOD, Computer Engineering Prof. AS Sondkar
7 Member. HOD Civil Engineering Prof. G.S.Jadhav
8 Member. HOD Mechanical Engineering Prof. S.K Pawar
9 Member. HOD F.E. Engineening Prof. J.G Kale
10 Dean Academics Prof. D .B.Shelke
Administrative Officers
11 Member, Administrative office Shn G.D.Jagtap
12 Member, Estate Manager Shn RS Khamkar
Nominee from students, Alumni and Stake holders !
13 | Member of Alumni Miss Sonali Gupta ‘—j
14 l Member of Student Representative | Mr. Prathamesh Deshpande ﬁl

Due to Covid 19 Pandemic, 9 IQAC meeting for Academic year 2020-21 was
conducted on zoom platform on 16® September 2020.The chairperson Dr. S. B. Patil
welcomed the members for the 9 meeting of IQAC. The following points were discussed in
the meeting.

Agenda 1:- Review of minutes of 8" IQAC meeting

It was informed that the 8 IQAC meeting was held on 19/12/2019 at 12.00 p.m. after going




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
Gat .No-237, Pune Banglore Highway, Dhangawadi, Tal-Bhor, Dist-Pune (Maharashtra)

through theminutes of the eighth meeting it was approved by the IQAC members.

Agenda 2:- Action taken report on the decision of the previous eighth IQAC meeting.

Recommendation given by IQAC

Sr. No. |committee Action taken for implementation and outcomes
Training and placement activity ~ [Training and placement activities conducted as per the
| |and strengthening Industry suggession by Shri Bhanudas S. Bhosale, Industrialist
Institute Interaction (VCB.Electronics)

: ' b i Conducted Academic Activities as per Institute and
2 Review of Academic Activities department wise calendar.

Quality Enhancement of the Made changes in Quality Enhancement of the Institution
Institution by IQAC

Agenda 3: Review of Academic Result and Action plan for improvement.

A review of previous Academic years results were taken. It is discussed that, take remedial
lectures of poor result subjects.

Agenda 4: Conduction of Academic activities through online mode

Due to Covid-19 pandemic situation, the institute has to adapt online teaching-leamning
methodologies. Various initiatives such as recorded video lectures, additional teaching
materials, e-books, etc were taken by staff for conducting teaching-learning processes
through online mode. It is decided to continue the online teaching-learning activities along
with regular teaching activities as per the guidelines of SPPU.

Agenda S: Planning to conduct Guest/Expert lectures/Workshop/Seminar in A. Y. 2020-
21

IQAC chairman Prof. Dr. S. B. Patil discussed about Online Guest/Expert
lectures/Workshop/Seminar and it was resolved to organize subject related online
Guest/Expert lectures, Seminars for benefits for all stakeholders.

Agenda 6: Admission Process for A. Y. 2020-21
Admission record for A.Y. 2020-21 was presented by office head. Online Admission process
for A. Y. 2020-21 has discussed with all members.

Agenda 7: Any other point with permission of the chair
All measures followed by institution during pandemic were discussed and it was resolved to

inform these measures and stay connected with all stakeholders.




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
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The conclusion of the meeting and proposed action plan

1. For Improving the academic result, need to take remedial lectures of poor result
subjects.

2. 1IQAC suggest all departments to conduct Guest/Expert lectures/Workshop/Seminar in
A.Y. 2020-21 considering Academic calendar.

3. Formation of Online Admission process committee for A. Y. 2020-21.

Prof. T. M. Dudhane, IQAC coordinator proposed the date for the next meeting and

unanimously decided in the 2nd week of April 2021. The meeting ends with formal vote of
thanks. '

rof. T. M. Dudhane

IQAC Co-ordinator

Proﬂ%tﬂ

Principal
Principal
Rajgad Dnyanpeeth's
Shri Chhatrapati Shivajiraje College of Engg,,
~ Dhangawadi, Pune-412206
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Vnoa N e

REF No: RDTC/SCSCOE/IQAC/2020-21/ Date: 06/04/2021

NOTICE

A meeting of the Internal Quality Assurance Cell (IQAC) with the members of Local
Society Nominee, Industry, Administrative staff and Faculty members of the institute will
be held on 13™ April 2021. The agenda of the meeting is as below.

Meeting Time: 12.00 Noon. Meeting Mode: Online (Zoom Platform)
Meeting Link:

https://us04web.zoom.us/ 1/6454805182?pwd=ZWd LcESrbGIm( )ndpZININOtJeFpGQTO

9

Meeting ID: 645 480 5182 Passcode: rajgad

Agenda:-

1. Review of minutes of Ninth IQAC meeting.
Action taken report on the decision of the previous meeting.
Preparation of AQAR for Academic year 2019-20.
Curriculum Feedback from all stakeholders.
Academic and Administrative Audit of all department.

il

All the IQAC members are requested to kindly attend the meeting.

M 3/B.

Prof. Dr Patil
IQAC Co-ordinator Principal
Principal
Rajgad Dnyanpeeth's
CC: Shri Chhatrapati Shivajiraje College of Engg,
) ~ Dhangawadi, Pune-412206

All IQAC Members
All Head of Departments
Dean Academics
Dean R&D

Office Superintendant
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THE TENTH MEETING OF THE INTERNAL QUALITY ASSURANCE

CELL(A.Y.2020-21)

Date: 13/04/2021 Time: 12.00 Noon = Meeting Mode: Online (Zoom Platform)
Meeting Link:

https://us04web.zoom.us/j/6454805182?pwd=ZWd LcE5rbGIlm QndpZININOtJeF pGOQTO
9

Meeting ID: 645 480 5182

Passcode: rajgad

Agenda:-

1.

Review of minutes of Ninth IQAC meeting.

2. Action taken report on the decision of the previous meeting.
3.
4
5

Preparation of AQAR for Academic year 2019-20.

. Curriculum Feedback from all stakeholders.

. Academic and Administrative Audit of all department.

Dhar.: 3 ’

- Pune
A\ 412206 /o
o/




RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
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Ref No: RDTC/SCSCOE/IQAC/2020-21/ Date: 13/04/2021

Internal Quality Assurance Cell (IQAC)Minutes of IQAC Tenth Meeting
10" Meeting: 13/04/2021

The following members attended the meeting.

Sr.No. ] Designation and Affiliation I Name of Person

Chairperson

1 I Principal I Dr. S.B.Patil
Members from the management

2 l Co-ordination committee member ers. Bhagyashri Patil
IQAC Co-ordinator

3 I Co-ordinator l Prof. T.M.Dudhane
Nominee from Local Society and industrialist

4 Principal, Anantrao Thopte College, Bhor Dr. P.G.Deshmukh

5 Industnialist (Industry Repr.) Mr. B.S. Bhosale
Teacher Representatives

6 Member. HOD, Computer Engineering Prof. A.S.Sondkar

7 Member. HOD Civil Engineering Prof. G.S.Jadhav

8 Member. HOD Mechanical Engineering Prof. S.K.Pawar

9 Member. HOD F.E. Engineering Prof. J.G Kale

10 Dean Academics Prof. D.B.Shelke
Administrative Officers

11 Member, Administrative office Shri G.D.Jagtap

12 Member, Estate Manager Shri R.S. Khamkar
Nominee from students, Alumni and Stake holders

13 Member of Alumni Miss Sonali Gupta

14 Member of Student Representative Mr. Prathamesh Deshpande

The 10" IQAC meeting for Academic year 2020-21 was conducted on zoom platform
on 13" April 2021 due to Covid 19 Pandemic. The chairperson Dr. S. B. Patil welcomed the
members for the 9™ meeting of IQAC.

The following points were discussed in the meeting.
Agenda 1:- Review of minutes of 9" IQAC meeting

The 9" IQAC meeting was conducted on 16" September 2020 at 11:00 a.m. All IQAC

A 0n \\.’\
N
*‘/L:.‘ 62 ; ‘\f\

S § \"

Dharawadi | 5
Fune ~
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members discussed the minutes of the ninth meeting were approved by the IQAC members

Agenda 2:- Action taken report on the decision of the previous eighth IQAC meeting,

Sr. Eg:::;g:gdahon Bveniby-1QAC Action taken for implementation and outcomes

No.

1 Review of Academic Result and
Action plan for improvement.

Semester-1 result were discussed and result improved.

arious initiatives taken by faculty such as recorded

Conduction of Academic activities ~ [video lectures, additional teaching materials, e-books,
2 through online mode etc for conducting teaching-learning processes through
] nline mode.

Planning to conduct Guest/Expert N
lectures/Workshop/Seminars in A. Y. Conducted Guest/Expert lectures/Workshop/Seminars

£020-21. for students and faculty.

‘o IAdmission record for A.Y. 2020-21 was presented by
4 |Admission Process for A. Y. 2020-21. S fficethesd

Agenda 3: Preparation of AQAR for Academic year 2019-20

IQAC Coordinator explained the procedure of preparation and submission process of AQAR
for A.Y. 2019-20. It was decided to collect criteria wise information from all departments,
committees and compile the data. After the collection of all the data, it would be put up to the

CDC for final review and approval. It is proposed to complete preparation by the end of May
2021,

Agenda 4: Curriculum Feedback from all stakeholders

It is decided that, all departments should take Curriculum Feedback from Student, Faculty,
Alumni and Parent and collected feedback responses would submit to higher authority for
action and approval.

Agenda 5: Academic and Administrative Audit of all department
It is decided to prepare and submit Academic and Administrative Audit of A. Y. 2020-21 all
departments through IQAC for performance Evaluation up to July 2021.

Agenda 7: Any other point with permission of the chair
IQAC Coordinator gave summary of activities conducted for students and faculty.

The conclusion of the meeting and proposed action plan (Sept. 2020 - April 2021)

1. Itis proposed to complete preparation of AQAR 2019-20 by the end of May 2021
2. All departments should take Curriculum Feedback from all stakeholders.




. RAJGAD DNYANPEETH’S
SHRI CHHATRAPATI SHIVAJIRAJE COLLEGE OF ENGINEERING
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3. Preparation and submission of Academic and Administrative Audit A. Y. 2020-21 of
all department

Prof. T. M. Dudhane, IQAC coordinator proposed the date for the next meeting and

unanimously decided in the 1" week of August 2021. The meeting ends with formal vote of
thanks.

— R~

Prof. Dr. S. B. Patil

Principal
Principal
Rajgad Dnyanpeeth’s
Shri Chhatrapati Shivajiraje College of Engg.
" Dhangawadi, Pune-412206

Prof. T. M. Dudhane
IQAC Co-ordinator
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